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New to the VSC? The Vermont State College system is engaged in a five-year plan, the first phase of 

which is to launch the new Vermont State University. This will be comprised of Castleton University, 

Northern Vermont University, and Vermont Technical College and will be launched July 1, 2023. 

Concurrent with phase one, we are also now engaged in phase two of the transformation work.  The 

second phase is focused on system-wide administrative consolidation and includes work on the shift to 

shared services for Information Technology, Human Resources, Finance, and Libraries. You can read past 



Transformation Updates, visit the Transformation website, or the Vermont State University website to 

learn more. 

Reminder: Transformation Update #43 

 

If you missed the previous newsletter due to the break, you can read it here. 

Articles in the newsletter included: 

• Title IX and Protected Rights Coordinator for VTSU 

• Spotlight: Updates from VSCS Library Transformation 

• The CCV Graduate Connection to VTSU 

IT Shared Service Next Steps 

Since our last update and FAQ to the VSCS community in October, the Information Technology (IT) team 

has been working hard on our move to a Shared Services model. Chief Information Officer Kellie 

Campbell has recorded a video update sharing our organization structure, recent progress, and a high-

level timeline of the work ahead.  

https://transformation.vsc.edu/about-transformation/from-the-chancellor/
https://transformation.vsc.edu/creating-vermont-state-university/
https://vermontstate.edu/
https://sway.office.com/IXSt4Fd7sIhKhDVm?ref=Link
https://transformation.vsc.edu/it-shared-services-update-new-appointment-announcements-and-answers-to-faqs/


 

https://sway.office.com/n7OblcAMFlBKwzNf#content=8juLNpZsDZqjYP 

You can also watch the video with closed captions on Yuja.  

The IT staff are organized into service areas. Each of the service areas are using day-long retreats to 

identify and prioritize the work ahead. We will develop a more detailed timeline of projects by the end 

of the year, after the conclusion of the service area retreats.   

We plan to share our prioritized list of projects with you in a future transformation update. If you have 

further questions about the upcoming changes to IT, please do not hesitate to reach out to Kellie 

Campbell at: kcampbell@vsc.edu 

Student Advisory Council November Meeting Summary 

At the third and final Student Advisory Council of the Fall 2022 semester, four topics were presented for 

student feedback: 

◦ How to Improve Course Registration Across Campuses: Student Self Service 

was reviewed, and suggestions were gathered for how the current process to 

register for classes on a campus different from a student’s home campus can be 

improved. Students from NVU, VTC, and CCV shared how they find courses 

given their institutions have multiple campuses. 

◦ Course Modality Names: The faculty across the institutions that will form VTSU 

have been working hard on developing names for all the ways students can 

attend courses. This list was presented to the students and insight was gained 

on areas were there might be confusion and areas where greater specificity is 

beneficial. 

◦ Transferring Credit from a Prior Institution/s: Students shared their experience 

of transferring from CCV into other VSCS institutions and areas where support 

could be improved. 

◦ The Student Portal: The student portal page for VTSU will begin to be crafted in 

the coming months. Students provided feedback on what they would like to see 

https://sway.office.com/n7OblcAMFlBKwzNf#content=8juLNpZsDZqjYP
https://vsc.yuja.com/V/Video?v=6431552&node=28466279&a=1335152952&autoplay=1
mailto:kcampbell@vsc.edu
https://transformation.vsc.edu/student-advisory-council/


included and how to make it easier to find and access links to the resources they 

need. 

At the end of the meeting, students expressed that one of the next topics they wanted to talk about and 

provide suggestions was accessibility of campuses. We look forward to addressing this topic, and others, 

next semester!  

Be on the lookout for the next Student Advisory Council nomination form for Spring 2023. Students who 

are part of the council and attend at least two meetings in a semester, earn a stipend of $150. Thank 

you so much to the participants in the Fall 2022 council for their wonderful contributions and 

discussion! 

Transformation Project Updates 

 

Updates on Student Success Projects 

We have posted several positions in Student Success and have more in the works. The postings can be 

found internally by logging into UKG and going to My Company > View Opportunities. These include five 

positions in career development, two Associate Directors of Advising, and the Director of International 

Student Services and Global Affairs. 

Updates on Academic Programs Projects 

Last update, we reported on the first round of programs approved by faculty. Here is the next set of 

programs, which were approved last week and now headed to President Grewal for his approval: 

◦ Construction Management (A.A.S., B.S.) 

◦ Manufacturing Engineering Technology (A.E., B.S.) 

◦ Natural Science (B.S.) 

◦ Outdoor Education, Leadership, and Tourism (A.S., B.S.)  

◦ Physical Education (B.S.) 

◦ Political Science (B.A.) 

◦ Leadership Studies (M.A.) 

◦ School Psychology (Ed.S.) 

◦ Clinical Mental Health (M.S.) 



◦ Counseling (M.A.) 

◦ Inclusive Childhood Education (M.A.) 

◦ Business Administration  (M.B.A.) 

◦ Middle-level Education (M.A.) 

◦ Secondary Education (M.A.) 

◦ Unified Arts Education (M.A.) 

◦ Communications (A.A., B.A.) 

◦ Computer Information Systems (A.S., B.S.) 

◦ Data Science (B.S.) 

◦ Electrical Engineering Tech (A.E., B.S.) 

◦ Electromechanical Engineering Tech (B.S.) 

◦ Exercise Science (B.S.) 

◦ Health Science (B.S.) 

◦ Renewable Energy Technology (B.S.) 

◦ Sport Management (B.S.) 

◦ Wildlife & Forest Conservation (B.S.) 

◦ Sociology (B.A.) 

Thank you to the faculty, particular the Curriculum Committees, for their ongoing work on the program 

approval process. 

Announcing Three New Vermont State University Leadership 

Appointments 

We are pleased to announce three Vermont State University leadership appointments. Look for more 

coming in the next week, as we finalize the remaining VTSU leadership positions! 

Jayshree Bhat will be the Associate Vice President of Workforce, Community, and Economic 

Development and will start December 12. She most recently held the role of AVP of Professional 

Education & Workforce Development at the University of Texas Rio Grande Valley. There she cultivated 

effective partnerships with private, government, and nonprofit sectors during the development of 

innovative training programs to support workforce and community and economic development needs. 

Lindsey Melo begins her role as Assistant Vice President of People and Culture on December 12. She 

comes to VTSU from The University of Vermont Medical Center where her most recent position was 

Interim Manager, Employee and Labor Relations. She is an established Human Resource professional 



who will bring her philosophy of positive employee relations to Vermont State. She also has worked in 

an HR department overseeing the transition to a shared service model. 

Mari Perez is the new Assistant Vice President of Sponsored Programs and will begin December 5. She 

has worked in research administration at the University of Texas Rio Grande Valley (UTRGV), most 

recently in the role of Research Liaison Officer. Her 10 years of experience in Research Administration at 

UTRGV will help us build a strong foundation in research and grants 

Please join us in welcoming Jayshree, Lindsey, and Mari!  

 

Spotlight: Complementary Roles & Workforce Development System-

wide 

 



Vermont Governor’s Office and VSC Board of Trustees have both identified workforce development as 

one their top priorities. To meet this aim and to best serve our students while doing so, the Vermont 

State College System has the following leaders: 

• Vermont State College System: Patricia Moulton, Executive Director of Workforce Development 

• The Community College of Vermont: Tiffany Walker, Associate Dean of Workforce Education 

• Vermont State University: Jayshree Bhat, Associate Vice President of Workforce, Community, 

and Economic Development 

While all of our institutions have provided some workforce development in the past, this work has 

largely been handled in silos or on the periphery of operations. One of the Executive Director’s 

responsibilities will be to ensure that the two remaining VSC institutions are not competing or working 

at cross-purposes to each other with respect to workforce development. In this role, Pat, who has led 

the workforce transformation team over the past year, will be focused on elevating and expanding the 

delivery of workforce development programs across the entire system. She will work closely with the 

workforce leaders at both VTSU and CCV to identify and bring potential opportunities and partnerships 

to the two institutions. Pat will also be representing the VSC on workforce-related boards and 

committees, providing legislative testimony, seek workforce related grants, soliciting employer feedback 

as to their employee needs, and generally representing the VSC to employers state-wide. 

[read more] 

Vermont State Colleges in the News 

How Killington partners with Castleton University to staff the ski resort, where students earn money and 

college credit for the work they do. Women’s Audi FIS Ski World Cup at Killington, Castleton students 

help staff the event.  

CCV’s Autumn Morse is First Vermonter to Win Prestigious Scholarship, as one of only 100 nationwide 

recipients of the prestigious and highly competitive Jack Kent Cooke Transfer Scholarship. 

Faces and artifacts from the first Vermont Lesbian and Gay Pride March currently line the walls of the 

Castleton University Bank Gallery in downtown Rutland.  

NVU alum Julie Kearny '20 recently became the first female football coach in Vermont. 

Vermont Technical College’s Athletic Department hosted its inaugural Athletic Hall of Fame event. 

https://transformation.vsc.edu/workforce-development/
https://transformation.vsc.edu/spotlight-complementary-roles-workforce-development-system-wide/
https://www.wcax.com/2022/11/23/how-killington-partners-with-vermont-college-staff-ski-resort/
https://www.wcax.com/2022/11/23/how-killington-partners-with-vermont-college-staff-ski-resort/
https://www.necn.com/news/local/nothing-beats-it-team-usa-athletes-savor-thanksgiving-week-stop-in-vt-on-world-cup-circuit/2875099/
https://www.necn.com/news/local/nothing-beats-it-team-usa-athletes-savor-thanksgiving-week-stop-in-vt-on-world-cup-circuit/2875099/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvtdigger.org%2Fsponsored_content%2Fccvs-autumn-morse-is-first-vermonter-to-win-prestigious-scholarship-2%2F&data=05|01|aurora.hurd%40vsc.edu|cc20449f685945e0e66d08dad4a1d661|b17e9703dbdd49fa909c03dfd13086af|0|0|638056088808109085|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=%2BpY42D0EKlEsDE9Pw%2FEHupmA5GNPdOkxkLGaBHYwZ%2Fs%3D&reserved=0
https://www.rutlandherald.com/news/local/exhibit-honors-vermonts-lgbtq-history/article_62d6a32e-8e67-5a40-9c4b-81bdf56d7a21.html
https://www.rutlandherald.com/news/local/exhibit-honors-vermonts-lgbtq-history/article_62d6a32e-8e67-5a40-9c4b-81bdf56d7a21.html
https://www.northernvermont.edu/stories/julia-kearney-20-exercise-science-and-sport-management/
https://www.vtc.edu/vermont-tech-hosts-inaugural-athletics-hall-of-fame-ceremony/


 

1 - CU Bank Gallery Dir. Oliver Schemm and Pride 1983 exhibit. 

 

2 - VTC Athletic Hall of Fame event 



Upcoming Board and Committee Meetings 

 

Public comment is now held at or near the start of Board and Committee meetings. The Board Chair’s 

Rules for Public Comment are available on the VSC website, as is a form to submit public comment before 

the meetings. 

- December 12, 2022 |1:00 p.m. | Zoom | Finance & Facilities 

- December 12, 2022 | 3:00 p.m. | Zoom |  Nominating Committee  

- December 19, 2022 | 10:30 a.m. | Zoom | Executive Committee 

- January 9, 2023 | 1:00 p.m. | Zoom | Education, Personnel, & Student Life 

- January 18, 2023 | 10:00 a.m. | Zoom | Diversity, Equity, and Inclusion  

- January 23, 2022 | 1:00 p.m. | Zoom | Board of Trustees 

https://www.vsc.edu/wp-content/uploads/2022/08/VSC-BOT-Rules-for-Public-Comment.pdf
https://www.vsc.edu/wp-content/uploads/2022/08/VSC-BOT-Rules-for-Public-Comment.pdf
http://www.vsc.edu/signup
http://www.vsc.edu/signup


Additional information about Board and Committee meetings, including information on how to access 

the meetings can be found on the VSC website. 

Feedback 

 

If you would like to submit your thoughts regarding the ongoing system transformation or offer 

suggestions to a specific team, please send them to: Engage – VSCS Transformation. 

Are there items related to Transformation that you would like to see more of? Is there work by 

colleagues or students you would like to elevate? Please send suggestions for future spotlight features 

by emailing our Communications Assistant & Staff Writer at: aurora.hurd@vsc.edu  

https://www.vsc.edu/board-of-trustees/
https://www.vsc.edu/board-of-trustees/
https://transformation.vsc.edu/engage/
mailto:aurora.hurd@vsc.edu
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