~
A
VERMONT

— STATE COLLEGES SYSTEM —

VSCS Transformation Newsletter
(9/12/22)

Vermont State Colleges System's transformation project



https://transformation.vsc.edu/
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e Transformation Team Structure Changes to be Implemented this Month

e ProgressReport Submitted to NECHE

e Spotlight #1: AdAstra

e Spotlight #2: Integrated Student Success

e Transformation Project Updates

¢ Two New Admissions & Enrollment Leadership Appointments for Vermont State University
e Vermont State Collegesinthe News

e UpcomingStudent Advisory Council Meetings

New to the VSC? The Vermont State College system is engaged in a five-year plan, the first phase of
which is to launch the new Vermont State University. This will be comprised of Castleton University,
Northern Vermont University, and Vermont Technical College and will be launched July 1, 2023. As we
transition into the next phase, Transformation work will also include administrative consolidation across



the system. You can read past Transformation Updates, visit the Transformation website, or the Vermont
State University website to learn more.

Transformation Team Structure Changes to be Implemented this Month

Back in June, we communicated about changes that were comingto the structures of the
transformation teams. The shiftis being made to align the core team structure with the leadership
structure of the new university, as well as the leadership of system-widework. The new list of core
teams will be as follows: New Student Experience, Student Success, Academic Programs, Administrative
Operations, and Workforce Development.

The sub-teams and projectteams that are currently under Student Experience will be moved to New
Student Experience, Student Success, or Academic Programing. The Academic Operations sub-teamsand
projectteams will be realigned to fall under either Student Success or Academic Programs.

The work to transferthe teamsinto this structure will finish this month, now that the VP of Student
Success, Kelley Beckwith, has been appointed. Kelley willbe heading the Student Success core team,
while Maurice Ouimet, as VP of Admissions & Enrollment Services, willhead New Student Experience,
and Nolan Atkins, VP of Academic Affairs/Provost, will head Academic Programs.

The role of the sponsors and stakeholdersisto meet with the teams and provide input. The sponsors
and stakeholders will continueto do so underthis revised model but with some slight changes. They will
be splitintotwo groups. The work of New Student Experience, Student Success, and Academic Programs
primarily supports Vermont State University, with President Grewal serving as the key sponsor. The
Council of Presidents will continue to serve as the key sponsor for Administrative Operations and
Workforce Development, as these teams are involved in transformation work that affects the whole
Vermont State Colleges System.

This will be the last newsletter update with the previous fourteam structure. Starting September 26 and
going forward, updates will be provided inthe new fiveteam structure.
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Progress Report Submitted to NECHE

OnAugust 31, 2022, Vermont State Colleges submitted the first of two progress reports to the New
England Commission of Higher Education (NECHE). The second report will be due in March. These reports
are to demonstrate that Vermont State University is meeting the Commission’s Standards for
Accreditation forits July 2023 launch. The Septemberreport can be read on the transformation website,
as well as additionalinformation about NECHE accreditation.

Spotlight #1: Ad Astra
An Update on the AcademicScheduling Project

In the springand summer, ateam was assembled from across the Vermont State Collegesto review and
selectasoftware product to supportthe Vermont State University's academicscheduling needs. Past
scheduling practices have been largely based on rolling over the past terms’ offerings and making minor
adjustments. Demand-based course scheduling practices will be critical to ensure students have access
to the coursesthey need at theirlocation, including online. We are taking a data-driven approach to
course scheduling, with the goal of increasing the ability of students to access courses when they need
them so they can stay ontrack for graduation, to manage scheduling effectively across multiple
locations and modalities, and to help improve the financial sustainability of the system.

Ad Astrahas been selected as ourvendor partnerto do this work, as it will meetthe need to build more
effectiveand efficient processes and to better understand and forecast the course section needs of our
students. The implementation project will be hands-on, and the team will work to schedule courses for
the Fall 2023 term.


https://transformation.vsc.edu/wp-content/uploads/2022/09/Vermont-State-University-Sub.-Change-First-Progress-Report-9-1-22.pdf
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Some goals of the projectinclude:

e Buildingamore student-focused term schedulethatallows students to move seamlessly
through theircourse program

e Reducingthe numberof human hoursrequired tobuild aterm schedule
e Creatinga more user-friendly scheduling process and platform

You can learn more about the project scope, timeline, and projectteam, by reviewingthe project
charter.

Spotlight #2: Integrated Student Success

Last week, VTSU’s Vice President for Student Success Kelley Beckwith and transformation team
members representing functional areas including advising, academicsupportand TRIO, disability
services, international student support, studentlife, and residence life presented their design to
sponsors. The design proposal outlines how the various functional areasinthe VTSU student success
division will be integrated and coordinated. Next steps scheduled to begin in Septemberinclude staffing
plansforall areas.

The goal of this model is that students will nolonger need to visit multiple offices, completeinconsistent
processes, orsearch for multiple web resources forcommon questions and transactions, thereby
ensuringthat person-to-personinteractions are high value and efficient.

Read More

Transformation Project Updates

This will be the last set of updates with the old team structure.
Updates from Student Experience

The Vermont State University Admissions teamis going on the road this week. All printed promotional
material and event displays have arrived to attract students across the northeastand beyondto be a
part of the inaugural class of Vermont State. The applications for Vermont State are in their final testing
phase and are scheduled tolaunch very soon. Also key forenroll ment of new and current students are
the updatesto the university’s microsite, which are on schedule and are happening now. Planning for
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fall campus eventsisunderway —we hope to see and meet folks throughout the different university
campuses!

Update from Administrative Operations

The IT shared services leadership positions have been posted internally for 15+ days and are now under
review following the HR processes, which staff and faculty can find outlined in the VSCS portal.

Chief Information Officer Kellie Campbell is excited to announce the first round of appointments:
¢ Director of IT Operations: Gayle Malinowski
¢ Director of Technical Support Services: Jason Ryan
e Director of Enterprise Infrastructure: Charlie Bombard
e Manager of Networkand Telecommunications: Tom Maguire
¢ Manager of Data Center and Systems Administration: Michael Martel
¢ Information Security Analyst: Ken Bernard

A bigcongratulationstothistalented group of folks! They will be part of the continued work and
collaboration on transformation work.

Updates from Workforce Development

The core team continuestofocus on gatheringand reviewing data on existing workforce development
and continuing education activities across the system. Progress has been made on determining what
data needstobe collected going forward. The strategy sub-team had its first of two meetings, which
PresidentJudy, President Grewal, and Chancellor Zdatny attended. Part of the discussion included
envisioning what the delivery of workforce development at the Vermont State Colleges willlook likein
five years.

We are excited to announce two regular Vermont State University hires to the Admissions & Enrollment
leadership team. Both individuals bring experience that will ensure Ve rmont State’s incoming students
receive top notch service.

Teresa McCormack will be serving as Director of Financial Aid. She has served in Financial Aid roles of
increasing responsibility at Castleton since 2003. She started herrole of as the Director of Financial Aid
inJanuary of 2020. A few months later, she had to pivotthe financial aid operationsto be delivered
virtually, as well as distributing incoming relief funds to students. Both of which she accomplished
successfully.

Emily Wiezalis will be serving as Director of Enrolilment Communications. She currently serves as
Assistant Dean of Enrollment at Castleton, arole she has held since 2007. She contributed to the
development of Vermont State’s mission and vision, as well as played arole on the admissions and



marketing transformation teams. This work and her excitement to support students’ educational goals
makes hera keyteam playerto do this work.

Please joinusin congratulating Teresaand Emily ontheirnewroles!

Vermont State
University
President
Admissions
[
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Vermont State Colleges in the News

The WCAX segment on Upward Bound, which highlights how NVU and Castleton are makinga college
education more accessibleto Vermont students.

First cohort of Copley Hospital Healthcare Career Pathways program graduates.

NVU students sweptthe MultimediaJournalist Category in the NATAS 2022 Student Production Awards
this past June.

VTC’'s orchard opensforthe season on September 17.

Castleton Arts Fall 2022 Events Preview

CCV Faculty Honored with Teaching Excellence Award

Artist,and NVU Alum, opens exhibit ‘The Lost Garden’ at Bridgewater College
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Upcoming Student Advisory Council Meetings

- September 15, 2022 | 6:00 — 7:30 p.m. | Zoom

- September2022 SACSocial| Date and Time TBD | In Person

- October20, 2022 | 6:00 —7:30 p.m. | Zoom

Moreinformation about the Student Advisory Councilcan be found on the Transformation website.



https://transformation.vsc.edu/student-advisory-council/

Upcoming Board and Committee Meetings

Public commentis now held ator near the start of Board and Committee meetings. The Board Chair’s
Rules for Public Commentare available on the VSC website, as is a form to submit public comment before
the meetings.

- September20 & 21, 2022 | In Person at Lake Morey | Board of Trustees (Fall Retreat)

- October17, 2022 | Time TBD | Zoom | Audit Committee

— October17, 2022 | Time TBD | Zoom | Finance & Facilities Committee

- October27, 2022 | Time TBD | Zoom | Education, Personnel, & Student Life Committee

- October27, 2022 | Time TBD | Zoom | Diversity, Equity, & Inclusion

— October31, 2022 | Time TBD | Zoom | Board of Trustees
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Additionalinformation about Board and Committee meetings, including information on how to access

the meetings can be found on the VSC website.

Feedback

/‘\

If you would like to submityour thoughts regarding the ongoing system transformation or offer
suggestions to a specificteam, please send them to: Engage — VSCS Transformation.

Are thereitemsrelated to Transformation that you would like to see more of? Is there work by
colleagues orstudents you would like to elevate? Please send suggestions for future spotlight features
by emailing our Communications Assistant & Staff Writerat: aurora.hurd@vsc.edu
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