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%% Introductions

Student Advisory Council

Transformation Overview

Prioritizing future work of the Council




Introductions

Students:

* Name

e Current campus or affiliation
* Program or area of interest

Other Participants:
* Name
e Current campus or affiliation

 Role and connection to
Transformation



Student Advisory Council

Get student input and feedback at each
stage of the process

Participants are both advocates for students
and ambassadors of the process

Logistics:

Meet approximately monthly during the semester
Meetings are recorded so that a transcript can be generated
and posted on the Transformation site (video not posted)
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Dates for Fall 2022:
Thurs, Sept 15, 6:00 — 7:30 p.m.
Thurs, Oct 20, 6:00 — 7:30 p.m.
Thurs, Nov 17, 6:00 — 7:30 p.m.
Additional datesto be added



Transformation Overview
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Goals for Transformation

o Bringtogetherthe strengths of VIC, Castleton, and NVU

o Putthe institutions of the VSCS on a sustainable financial footing
o $5 million deficit reduction per year for 5 years (Increase revenues, Reduce costs)

o Establish the foundation for the future of higher education for VT
o High Quality

Affordable

Accessible

Diverse, Equitable, and Inclusive

Relevant

Innovative - focused on the future of learning and work
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Two Interlocking Objectives

Creating Vermont State University
o Consistent, engaging, and
supportive processes

o Additional options for students
o Programs
o Modalities
o Campus experiences

o Strong connection to the
community and employers

Better Administrative Operations

Effective and efficient
Processes
Stable and responsive
systems and infrastructure
Shared services for key
administrative functions
- Reduce administrative burden
- Focus on better service for

students and faculty
o Technical specialization and
economies of scale
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Questions

What are things that
excite or interest you
about the
Transformation?

What fears or concerns
do you have about
where things are
headed?



Project Management Process

Discovery

What is working?
What is not
working?

What are best
practices?

Gate Gate

Design

Details about
services,
processes,and
systems needed.

Gate

Dt

Development

Build, adapt and
modify programs,
systemsand
processes to
match design.

Launch

Roll out and
provide training
and support for
New processes,
systems, and
tools.

Launch

Review

Evaluate the
process and
results. Plan for
additional
Improvements
and
optimizations.



cope of Transformation

Sponsor: VTSU President
VTSU Stakeholders
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New Student Student Success
Experience

Admissions and

Program
Athletics Optimization/
Enrollment
Governance

Brand Launch & Student and G A

Marketing Residence Life eneral Education
Financial Aid Advising, Academic
Operations

gt b el AR Institutional Research

. Teaching and
Career Service . :
Learning Innovation

Registrar &
Scheduling
Operations

Libraries
(accountable to COP)

Academic i’rograms

Sponsor: Council of Presidents
VSCS Stakeholders

Administrative

Workforce
Operations

Development

Alumni and
Development

Business Planning
and Administration

Employee Relations
and Transaction
Services

Facilities Planning
IT Services

Operations and
Processing
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Scope of Transformation

W

New Student
Experience

Admissions and

Enrollment

Brand Launch &
Marketing

Financial Aid
Operations

Sponsor: VTSU President
VTSU Stakeholders
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Student Success

Program
Athletics Optimization/
Governance
Student and

Frecidenes Lie General Education

Advising, Academic

gt b el AR Institutional Research

Teaching and
Learning Innovation

Career Service

Registrar &
Scheduling
Operations

Libraries
(accountable to COP)

Academic i’rograms

Sponsor: Council of Presidents
VSCS Stakeholders

Administrative

Workforce
Operations

Development

Alumni and
Development

Business Planning
and Administration

Employee Relations
and Transaction
Services

Facilities Planning
IT Services

Operations and
Processing

Questions:

Which of these areas are you most
interested in learning about?

Which areas are you interested in

providing input?



Thank you!



