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Transformation Projects

Residence Life Concept Design:
• Four options: traditional residential, low-residency, hybrid/ 

family housing
• Professional and student live-in student staff at each location
• Central administration separated into 1. Residential Education 

and 2. Housing Operations



Transformation Projects

Model 1: Traditional Housing
• Full academic term 
• Meal plan required
• Campus location depending on major
• Could also potentially choose campus for certain reasons 

(sports, close to where they work etc.)
• Should it be required first two years under 21?



Transformation Projects

Model 2: Low Residency Housing
• Not full academic term 
• Flexible housing based on student need and academic 

program requirements 
• Could be one day, one week, one month etc. 
• Meal plan optional



Transformation Projects

Model 3: Hybrid Housing
• Longer-term housing, up to full academic term 
• Additional services like meal plan may not required  
• Kitchen facilities would be needed



Transformation Projects

Model 4: Family and or Apartment 
Housing
• 12 month apartment-style housing 
• Available for married couples and/or dependent children 
• Meal plan optional



Transformation Projects

Counseling and Health Services
• Campus-based physical health services
• Campus-based mental health services
• Telehealth services



Transformation Projects

New Student Onboarding (Orientation/FYE)

• In-person campus orientation
• Online orientation
• First-year experience



Transformation Projects

Student Activities/Government/Clubs

• Governance structure for campuses and VSU
• Student Activity fees
• Support a hybrid campus with activities and clubs
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