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2 & 3 

00:00:42.780 --> 00:00:43.950 

Wilson Garland: Thanks everyone for joining us tonight. 

 

4 

00:00:47.160 --> 00:00:56.130 

Wilson Garland: This is the last Student Advisory Council meeting of the Semester so thanks to all of you 

for making it through the Semester and 

 

5 

00:00:56.160 --> 00:00:58.530 

Wilson Garland: joining us here for this important meeting. 

 

6 

00:01:00.810 --> 00:01:17.040 

Wilson Garland: And, and I think make sent out a message earlier this week that just remaining about 

tonight, but also for those of you aren't graduating if you have an interest in continuing on the student 

Advisory Council next semester feel free to reply to that email and let us know. 

 

7 

00:01:17.400 --> 00:01:26.310 

Wilson Garland: we're anxious to have as many folks as possible who are interested in continuing and 

then we'll do a nominations process again in the fall like we did. 

 

8 

00:01:27.510 --> 00:01:39.960 



Wilson Garland: This year, so if you have any friends or colleagues that you think would be a good 

Members on this group feel free to let them know and we'll have a nominations process again. 

 

9 

00:01:41.640 --> 00:01:48.060 

Wilson Garland: So with that we'll start off like we always do, and kind of go around the screen and just 

make sure everybody knows who's here. 

 

*[introductions moved to end of transcript] 

 

62 

00:06:44.310 --> 00:07:00.360 

Wilson Garland: And there may be some other folks joining us here at some point, but thanks for getting 

started and, as you know, no doubt gathered, we have the folks here from the student in residence life 

team and they're going to be leading the discussion today. 

 

63 

00:07:02.130 --> 00:07:03.660 

Wilson Garland: And I think Jason. 

 

64 

00:07:05.820 --> 00:07:07.320 

Wilson Garland: you're going to get us kicked off here. 

 

65 

00:07:09.480 --> 00:07:14.280 

Jason Enser- Dean of Students VTC: I got the PowerPoint do you want me to share meg do you want to 

share. 

 

66 



00:07:16.230 --> 00:07:17.760 

Meg Walz: I can share it if you need me to. 

 

67 

00:07:18.210 --> 00:07:21.780 

Jason Enser- Dean of Students VTC: All right, that'd be awesome yeah the way I can focus on the group. 

 

68 

00:07:22.590 --> 00:07:23.250 

Meg Walz: Sure yeah. 

 

69 

00:07:25.530 --> 00:07:25.830 

Wilson Garland: Thank you. 

 

70 

00:07:30.630 --> 00:07:31.260 

Meg Walz: There we go. 

 

71 

00:07:32.940 --> 00:07:33.870 

Jason Enser- Dean of Students VTC: awesome so. 

 

72 

00:07:34.350 --> 00:07:41.310 

Jason Enser- Dean of Students VTC: Thank you all we're very excited to get student feedback, because 

obviously the work that we do affects your either your daily lives, if you. 

 

73 



00:07:41.310 --> 00:07:55.260 

Jason Enser- Dean of Students VTC: will be a student here in a couple years or our future students, that 

you will be alumni of the new university for us so we're going to talk predominantly about residence life, 

but we've got some other. 

 

74 

00:07:56.340 --> 00:08:01.590 

Jason Enser- Dean of Students VTC: areas, we want to talk about our team has seven different areas 

we're doing exploration on. 

 

75 

00:08:01.920 --> 00:08:11.190 

Jason Enser- Dean of Students VTC: And there's, I believe, for that we're going to talk to you about we've 

done a lot of design around residence life already that we want to kind of pitch to you and get feedback 

on. 

 

76 

00:08:11.460 --> 00:08:26.280 

Jason Enser- Dean of Students VTC: And then the other stuff we haven't done design on we've done 

discovery, so we might even be able to come back once we're closer to a design phase, and then I just 

wanted to get a sense, are we recording or, should I be taking notes. 

 

77 

00:08:29.100 --> 00:08:31.620 

Wilson Garland: We are we are recording, and we'll have a transcript. 

 

78 

00:08:32.340 --> 00:08:42.510 

Jason Enser- Dean of Students VTC: Perfect that way I can just totally focus alright, so our group has 

spent about a month and a half, talking about the concept for residence life with the new university. 

 

79 



00:08:42.960 --> 00:08:51.900 

Jason Enser- Dean of Students VTC: And we've landed on some things we want to flow by all, to see if 

you think this is what students are looking for see if we're missing anything answer some. 

 

80 

00:08:52.350 --> 00:09:00.330 

Jason Enser- Dean of Students VTC: kind of high-level questions and also talk a little bit about what we 

think organizational structure at the very high-level look like. 

 

81 

00:09:00.780 --> 00:09:10.110 

Jason Enser- Dean of Students VTC: So the first thing is we've come up with four options and I’ll define 

each one on each side traditional residential housing, which is what you're pretty much facing right now. 

 

82 

00:09:10.650 --> 00:09:20.130 

Jason Enser- Dean of Students VTC: Low residency housing hybrid and family housing and again I’ll give 

you a definition of what we're thinking about and then, as we get into what the actual. 

 

83 

00:09:21.420 --> 00:09:30.090 

Jason Enser- Dean of Students VTC: Organizational Structure look like I think it's very important that we 

say that we're recommending that there will be professional, and student live on staff at each location. 

 

84 

00:09:30.390 --> 00:09:40.380 

Jason Enser- Dean of Students VTC: You know, we heard pretty loud and clear that the legislature 

expects us to have housing options and Castle 10 in Randolph in Williston in. 

 

85 

00:09:40.980 --> 00:09:43.590 



Jason Enser- Dean of Students VTC: Johnson in London, so those. 

 

86 

00:09:44.100 --> 00:09:52.740 

Jason Enser- Dean of Students VTC: Housing options may look different at each location, but if we're 

going to provide a quality program we do believe that there needs to be both professionals and student 

living staff. 

 

87 

00:09:52.950 --> 00:10:00.000 

Jason Enser- Dean of Students VTC: So, if any of you are IRAs and you were worried about that, no, we 

are still recommending there would be ra ca's on the campuses. 

 

88 

00:10:00.600 --> 00:10:12.120 

Jason Enser- Dean of Students VTC: But we do think there can be some consolidation to a university 

level in two different areas and those key areas would be residential, education and housing operations. 

 

89 

00:10:12.420 --> 00:10:21.030 

Jason Enser- Dean of Students VTC: So larger schools actually break out residence life into two different 

functions housing operations would be more your facilities maintenance. 

 

90 

00:10:21.600 --> 00:10:35.220 

Jason Enser- Dean of Students VTC: Your room placement, you know changing rooms your keys all the 

you know the physical operations of housing were residential education goes beyond that thinking 

about programming that's happening on campus. 

 

91 

00:10:35.610 --> 00:10:42.120 



Jason Enser- Dean of Students VTC: are a training and selection, making sure you know if you're having 

roommate issues you have somebody to talk to. 

 

92 

00:10:42.570 --> 00:10:51.570 

Jason Enser- Dean of Students VTC: The developmental aspect, the counseling aspect of residential 

education, so we feel like we can consolidate we don't need to have that on every single campus. 

 

93 

00:10:51.780 --> 00:11:02.670 

Jason Enser- Dean of Students VTC: We can have that centralized for the Vermont State University, 

where each campus if we continue to how students there do need to be professional live on staff that 

you know let's say. 

 

94 

00:11:03.060 --> 00:11:12.390 

Jason Enser- Dean of Students VTC: You know you've got a fire in your building, you need to call your CA 

or you need to call your RD in the middle of night that you can get Ahold of so. 

 

95 

00:11:12.900 --> 00:11:21.450 

Jason Enser- Dean of Students VTC: I hope that alleviates any concern that might be out there, so I think 

we can go to the next slide Meg unless there are before I get into that there are any questions feel free 

to stop me. 

 

96 

00:11:23.910 --> 00:11:37.020 

Jason Enser- Dean of Students VTC: All right, we can go into the next slide and under these there will be 

some questions alright so traditional housing would be full academic term so fall spring and or summer 

15 weeks. 

 

97 



00:11:37.650 --> 00:11:40.620 

Jason Enser- Dean of Students VTC: with most of our traditional programs that you're used to. 

 

98 

00:11:41.160 --> 00:11:48.960 

Jason Enser- Dean of Students VTC: We don't anticipate that necessarily going away from any campuses 

some campuses may have more of these programs where others have different models. 

 

99 

00:11:49.200 --> 00:11:56.610 

Jason Enser- Dean of Students VTC: that's going to be based, a lot on the academic experience and 

what's decided for our programs, you know we have programs that are more. 

 

100 

00:11:57.000 --> 00:12:06.180 

Jason Enser- Dean of Students VTC: come in for labs at a week on a time or one day a week, then we'll 

get into the more hybrid or low residency, but this is traditional. 

 

101 

00:12:06.660 --> 00:12:13.830 

Jason Enser- Dean of Students VTC: On this would be traditional meal plans, as is right now, most of our 

facilities are not. 

 

102 

00:12:14.280 --> 00:12:24.990 

Jason Enser- Dean of Students VTC: Designed where you would have full flood kitchen where you could 

have hundreds of people go in and prepare their own meals, so this would be no construction needed, 

as is. 

 

103 

00:12:25.650 --> 00:12:41.490 



Jason Enser- Dean of Students VTC: On our campuses you would still have the meal plans um it would be 

campus location, depending on major, as I mentioned that will get into, as we know, our academic 

program away array on It could also potentially choose campus for certain reasons so let's say. 

 

104 

00:12:42.510 --> 00:12:50.040 

Jason Enser- Dean of Students VTC: you're a vc stick well won't be vt sandy more whatever we're calling 

the Randolph campus you're studying engineering. 

 

105 

00:12:50.430 --> 00:13:02.190 

Jason Enser- Dean of Students VTC: And the program is based in Randolph, but you played football all of 

your life and you'd like to play football and that's only offered at Castle 10 you could have the option to 

choose to live at Castle 10. 

 

106 

00:13:02.580 --> 00:13:12.960 

Jason Enser- Dean of Students VTC: But then we would have to figure out, you know when you'd be at 

etc so depending on what the things are or, for example, etc we're talking about having a full fledge. 

 

107 

00:13:13.770 --> 00:13:19.710 

Jason Enser- Dean of Students VTC: varsity sports program where I don't think that's offered up the 

other schools, maybe you're a castle tin. 

 

108 

00:13:20.040 --> 00:13:32.160 

Jason Enser- Dean of Students VTC: I education major but you really love esports and you want to be on 

the campus that has the esports basement in it, you can live there, so there could be some flexibility on 

what campus you choose to stay at. 

 

109 



00:13:32.730 --> 00:13:43.050 

Jason Enser- Dean of Students VTC: And then, our question currently there is a housing requirement for 

anybody under the age of 21 years old, that are going to be 30 miles away from the campuses. 

 

110 

00:13:43.350 --> 00:13:52.290 

Jason Enser- Dean of Students VTC: So we wanted to get a sense from this group, how you feel about 

that I don't think we're necessarily recommending a change in your one because we're still going to be. 

 

111 

00:13:52.980 --> 00:14:02.460 

Jason Enser- Dean of Students VTC: Having a similar model this, but I think there could be some 

flexibility on this down the line, but when students have the option to live off campus. 

 

112 

00:14:03.030 --> 00:14:12.840 

Jason Enser- Dean of Students VTC: And I’m talking traditional students, not the you know your hybrid 

not your all online, but your academic program is based in a certain location. 

 

113 

00:14:13.110 --> 00:14:22.830 

Jason Enser- Dean of Students VTC: Do you think there is some value in keeping this requirement with 

flexibility, obviously, you know if you're not going to come here if we make it live on campus we're going 

to be flexible. 

 

114 

00:14:23.100 --> 00:14:32.520 

Jason Enser- Dean of Students VTC: But trying to encourage students to live on campus to build that 

relationship during those first two years to make friends to have that full college experience. 

 

115 



00:14:32.760 --> 00:14:40.560 

Jason Enser- Dean of Students VTC: Or do you think we should move towards it's 100% optional for 

anybody so that's a question that I would pose to the students on this group now. 

 

116 

00:14:43.140 --> 00:14:44.430 

Jason Enser- Dean of Students VTC: I see serena first. 

 

117 

00:14:45.960 --> 00:14:57.600 

Sarina Pesinkowski: As somebody on the Johnson campus who has had some friends who have decided 

to leave because it was a it was on it was just not right for them, I wonder if we could potentially. 

 

118 

00:14:58.890 --> 00:15:16.410 

Sarina Pesinkowski: Maybe not for your first year, I understand where you're coming from on that to 

build campus community, but in for your second year, maybe increase the mileage on the commuters I 

Johnson’s in a location where Burlington is about 15 miles I believe outside that 30-mile range mark and. 

 

119 

00:15:17.520 --> 00:15:24.660 

Sarina Pesinkowski: A fair amount of students come from that area, and I know that for some they'll end 

up paying for the room, but they stay at home. 

 

120 

00:15:25.590 --> 00:15:33.120 

Sarina Pesinkowski: Probably five nights out of seven I know somebody right now who's a freshman who 

does exactly that she stays here for one night out of the whole week. 

 

121 

00:15:33.420 --> 00:15:38.280 



Sarina Pesinkowski: And she's considering leaving because it's cost prohibitive for her to have to pay to 

live here when she's. 

 

122 

00:15:39.000 --> 00:15:48.090 

Sarina Pesinkowski: not really living here because also to pay to live here, you also have to pay for the 

meal plan that you're not using so I also would wonder if. 

 

123 

00:15:48.360 --> 00:16:00.750 

Sarina Pesinkowski: If we're still going to require them to live here if they're not really utilizing it maybe 

there's some flexibility in the types of meal plans that were requiring them to have, is there a possibility 

that somebody who's. 

 

124 

00:16:01.650 --> 00:16:10.920 

Sarina Pesinkowski: You know, living on campus but not necessarily living on campus what we would 

consider full time since they're full-time students, perhaps even though they inferior living here, they 

could. 

 

125 

00:16:11.310 --> 00:16:22.950 

Sarina Pesinkowski: sign up for a commuter plan, and that would be allowed, but there'd be less red 

tape, because I know from experience, myself and with friends that getting a commuter plan approved 

when you're. 

 

126 

00:16:23.640 --> 00:16:32.730 

Sarina Pesinkowski: required to live on campus is a very difficult process and I don't know if that is 

something that has to be worked on with the ducks or if that's solely within res life but I’m. 

 

127 



00:16:33.720 --> 00:16:41.190 

Sarina Pesinkowski: Coming from the Johnson perspective, where Burlington is not too far out of the 30-

mile range I just wonder if there's a way to. 

 

128 

00:16:41.700 --> 00:16:53.040 

Sarina Pesinkowski: kind of incentivize students in that area who would prefer to commute to still stay 

at come to Johnson and stay at Johnson or just stay with them to the Su but, clearly, I prefer the stage 

on some. 

 

129 

00:16:54.120 --> 00:16:59.580 

Jason Enser- Dean of Students VTC: Great points, some of these I think we're going to address in our 

different models, but I love that perspective. 

 

130 

00:16:59.850 --> 00:17:12.630 

Jason Enser- Dean of Students VTC: I hate to hear that a student is paying for housing and only staying 

there one day a week, so I think when we get into the low residency housing hopefully that'll be an 

option student like that might want to consider I see gave and then mo next. 

 

131 

00:17:12.990 --> 00:17:23.130 

Gabriel Wilkinson: um yeah I fear of Randolph Obviously we are as close to any major cities as Berlin or 

as a the other campuses might be so. 

 

132 

00:17:23.850 --> 00:17:30.750 

Gabriel Wilkinson: Traditionally, speaking, most people do live on campus, although I do know have 

quite a few who have started living off campus um. 

 

133 



00:17:31.350 --> 00:17:40.200 

Gabriel Wilkinson: I’ve also heard similar complaints about the meal plan I’ve already brought it up to 

you for um yeah just the flexibility with it, I know a lot of people who. 

 

134 

00:17:40.890 --> 00:17:51.480 

Gabriel Wilkinson: I mean, I can speak personally I eat two meals, a day I never ever eat three I don't 

wake up in time for breakfast it's just simple fact and I’m paying for that extra meal and I’m not doing it. 

 

135 

00:17:53.430 --> 00:17:57.060 

Gabriel Wilkinson: I’ve heard that completely opposite from a couple of people are a's everything. 

 

136 

00:17:57.930 --> 00:18:01.380 

Jason Enser- Dean of Students VTC: who gave me my hair and flexibility on the meal plan, but. 

 

137 

00:18:02.490 --> 00:18:05.880 

Jason Enser- Dean of Students VTC: Having the housing or FLEX housing is all. 

 

138 

00:18:06.660 --> 00:18:22.140 

Gabriel Wilkinson: I would say so it's like somebody has a meal plan, especially but housing, I mean I 

definitely think it feces we just don't have a lot of other options for housing, but I think for freshmen I 

think should probably be restarted hard to stay here and then. 

 

139 

00:18:23.310 --> 00:18:25.440 

Gabriel Wilkinson: I don't know sophomores I think it's kind of a. 



 

140 

00:18:27.180 --> 00:18:30.180 

Gabriel Wilkinson: If they have a good reason to not be here them. 

 

141 

00:18:31.890 --> 00:18:33.210 

Gabriel Wilkinson: I don't see why we shouldn't. 

 

142 

00:18:34.170 --> 00:18:38.190 

Jason Enser- Dean of Students VTC: I think that that's our philosophy in general that like if they have a 

good reason we. 

 

143 

00:18:38.190 --> 00:18:42.990 

Jason Enser- Dean of Students VTC: Usually, let them out so it's a question of do we make them go 

through that hope I’m making the request. 

 

144 

00:18:44.670 --> 00:18:45.630 

Jason Enser- Dean of Students VTC: I see most hand up. 

 

145 

00:18:47.190 --> 00:18:50.970 

Maurice Ouimet: yeah just thanks Jason, I just wanted to reiterate to the group that you know. 

 

146 

00:18:51.360 --> 00:18:53.190 



Maurice Ouimet: What tonight we're hoping to get some. 

 

147 

00:18:53.340 --> 00:19:01.290 

Maurice Ouimet: input from students you guys have been so good all along with this whole Semester 

and giving us good feedback and just to reiterate that these are just. 

 

148 

00:19:01.950 --> 00:19:16.110 

Maurice Ouimet: Concepts at this point in time and, and you know as Jason said that the team is 

discussing all these things, and before we move forward with them, we want to get your input to see if 

we're kind of going in the right direction, so I just wanted to reiterate that, before we let me first. 

 

149 

00:19:16.380 --> 00:19:29.310 

Jason Enser- Dean of Students VTC: Three point thanks Bo yeah no no decisions have been made, so 

please you know well get feedback from your friends don't go like writing in the school newspaper like 

here's what's happening because that is not the case, yet. 

 

150 

00:19:30.720 --> 00:19:31.350 

Jason Enser- Dean of Students VTC: Perry. 

 

151 

00:19:32.670 --> 00:19:40.950 

Perry Ragouzis: um I mean for me, I know that, like it's very difficult to say what should happen, because 

I think, coming from a. 

 

152 

00:19:41.460 --> 00:19:53.250 



Perry Ragouzis: A equitable stance, where you want to have a campus it's going to be equitable having 

everyone living in the same area and in the same community and not having students who have access 

to. 

 

153 

00:19:53.730 --> 00:20:06.870 

Perry Ragouzis: Other homes in our then alienated from the campus Community um it can be 

dangerous, so I think that having those two years to really draw people together and allow everyone to 

have that very foundational. 

 

154 

00:20:07.440 --> 00:20:23.280 

Perry Ragouzis: kind of communal sense is really important to structuring a sustaining college 

experience That being said, housing, should not be the thing that stop someone from pursuing a higher 

education. 

 

155 

00:20:24.300 --> 00:20:30.210 

Perry Ragouzis: And so, if you're coming and you hear that you're going to have to pay for. 

 

156 

00:20:30.750 --> 00:20:39.480 

Perry Ragouzis: Two years of housing, that that that's going to push people away, who are maybe 

thinking that's going to break the Bank so. 

 

157 

00:20:39.930 --> 00:20:49.440 

Perry Ragouzis: I mean obviously I’m not sure that this is coming in a clear answer one way or the other, 

but I think that striving for equity and striving for a community that has those. 

 

158 

00:20:49.890 --> 00:20:57.960 



Perry Ragouzis: ties those closely knit bonds between people if that one year were to be removed from 

those two years and it's just going to be one year. 

 

159 

00:20:58.170 --> 00:21:08.820 

Perry Ragouzis: There needs to be something to replace that to make sure that students are able to 

connect as intimately with the campus as they would living there, and that's something that's really hard 

to replicate so. 

 

160 

00:21:09.090 --> 00:21:14.280 

Perry Ragouzis: I really don't know if there's any other thing to do, then, to stand by those two years. 

 

161 

00:21:15.570 --> 00:21:24.300 

Jason Enser- Dean of Students VTC: yeah I think those are things that we're wrestling with as well you 

know pros and cons I did see a comment in the chat let me, can I have that yeah. 

 

162 

00:21:25.260 --> 00:21:38.190 

Jason Enser- Dean of Students VTC: So this came from serena to piggyback on Gabriel’s point, though, 

imagine cost is, step by step, so if you don't eat three meals, a day and out for the 12-week meal plan 

instead the cost difference is less than $150. 

 

163 

00:21:38.400 --> 00:21:54.360 

Jason Enser- Dean of Students VTC: When it's as costly, as it is flexibility meal plans are in trouble yeah 

well I don't think the rate is set by subject, so what they charge us is so I think they definitely drive our 

costs, I don't know Sharon’s on this call, if you. 

 

164 

00:21:54.360 --> 00:21:54.750 



Jason Enser- Dean of Students VTC: want to. 

 

165 

00:21:54.810 --> 00:21:56.010 

add anything on that. 

 

166 

00:21:59.640 --> 00:22:17.520 

Sharron Scott: Though rates are established in partnership with Sodexo and the cost of a 12-month plan 

or versus a 21 meal plan it's actually more costly to operate, because more males are consumed to sell 

that's why there's very little price difference. 

 

167 

00:22:18.540 --> 00:22:19.020 

Jason Enser- Dean of Students VTC: Make sure. 

 

168 

00:22:20.310 --> 00:22:27.630 

Jason Enser- Dean of Students VTC: But I do think we've got some creative thoughts about the meal plan 

as we get into the different housing options, so Meg do you mind bringing us to model to. 

 

169 

00:22:30.540 --> 00:22:43.080 

Jason Enser- Dean of Students VTC: Alright, so this would be low residency housing so not an academic 

term flexible housing based on student need an academic program requirements so we're thinking very 

broadly this could be. 

 

170 

00:22:43.320 --> 00:22:53.100 

Jason Enser- Dean of Students VTC: One day a week, you know let's say your friend forgot, who had 

mentioned it, that serena headset her friend just comes one day a week. 



 

171 

00:22:53.160 --> 00:22:54.390 

Jason Enser- Dean of Students VTC: Maybe that's an option to. 

 

172 

00:22:54.390 --> 00:23:01.320 

Jason Enser- Dean of Students VTC: Have that's all she needs to be there, or Vermont tech when we first 

had the pandemic, we did low residency housing. 

 

173 

00:23:01.710 --> 00:23:11.610 

Jason Enser- Dean of Students VTC: Three weeks throughout the Semester, so it was week three week 

six and week nine students would have labs and they had that be here for those intensive labs so that 

might be the case, or maybe. 

 

174 

00:23:11.880 --> 00:23:26.310 

Jason Enser- Dean of Students VTC: there's an academic program that just requires you to be here a 

month and the rest of the time, your remote so again, a lot of it's based on what the academic program 

array is like, but the flexibility that students can pick and choose to some extent. 

 

175 

00:23:26.640 --> 00:23:28.410 

Jason Enser- Dean of Students VTC: And then the meal plan. 

 

176 

00:23:28.650 --> 00:23:32.490 

Jason Enser- Dean of Students VTC: Probably would be optional and we would look at as. 

 



177 

00:23:32.520 --> 00:23:33.960 

Jason Enser- Dean of Students VTC: was mentioned commuter plans. 

 

178 

00:23:34.230 --> 00:23:40.740 

Jason Enser- Dean of Students VTC: And, or maybe we do specialized plans just for those students during 

the periods that they're here on. 

 

179 

00:23:41.400 --> 00:23:46.890 

Jason Enser- Dean of Students VTC: The I don't think this would be a major problem from a facility 

standpoint I don't think we're going to need to do. 

 

180 

00:23:47.160 --> 00:23:49.050 

Jason Enser- Dean of Students VTC: hardcore construction or anything. 

 

181 

00:23:49.740 --> 00:23:59.670 

Jason Enser- Dean of Students VTC: What I do think this would be a challenge from a list just tickle 

standpoint is we're going to have to operate a little bit more like a hotel with turning over rooms turning 

over keys. 

 

182 

00:23:59.940 --> 00:24:10.320 

Jason Enser- Dean of Students VTC: we're probably not going to be able to offer amenities like towels or 

sheets, so we need to make sure the students understand that they're bringing those things in, but I 

think. 

 

183 



00:24:10.380 --> 00:24:11.100 

Jason Enser- Dean of Students VTC: This is. 

 

184 

00:24:11.190 --> 00:24:14.430 

Jason Enser- Dean of Students VTC: attainable, possibly by. 

 

185 

00:24:14.610 --> 00:24:18.510 

Jason Enser- Dean of Students VTC: 2023 if this is something that was desired by students. 

 

186 

00:24:18.510 --> 00:24:28.860 

Jason Enser- Dean of Students VTC: So general just reaction to this model and if it's something either 

you think you would be interested in, or you have friends that might want to take us up on this. 

 

187 

00:24:31.440 --> 00:24:33.240 

Gabriel Wilkinson: I think it's a great idea I’ve. 

 

188 

00:24:34.560 --> 00:24:43.290 

Gabriel Wilkinson: Why personally probably don't have an interest they're actually doing anything with 

this, I can definitely see while this could be a really good thing for a lot of students, especially those who 

are. 

 

189 

00:24:44.340 --> 00:24:57.810 

Gabriel Wilkinson: Only required to really be here for their stuff or classes like for a short period of time, 

like I get a I took most of my classes this semester online, even though I do live here on campus got. 



 

190 

00:25:00.660 --> 00:25:12.840 

Gabriel Wilkinson: One classy person and then like a lab, both of which could very easily have been done 

online, but for like I know auto students, they can do that whole one-week lab thing and that. 

 

191 

00:25:14.010 --> 00:25:14.190 

yeah. 

 

192 

00:25:15.960 --> 00:25:17.700 

Jason Enser- Dean of Students VTC: thanks him I see serena stand up. 

 

193 

00:25:19.170 --> 00:25:26.340 

Sarina Pesinkowski: So I just wanted to confirm that this is planned to be implemented on all the 

campuses are predominant majority. 

 

194 

00:25:27.900 --> 00:25:30.030 

Jason Enser- Dean of Students VTC: Still up for discussion. 

 

195 

00:25:31.020 --> 00:25:46.680 

Jason Enser- Dean of Students VTC: Okay, I could say for the brand off campus I think it's something that 

we could do, but I don't want to speak for dentistry Jonathan if you're feeling, this is something that 

would be planned for your locations. 

 

196 



00:25:47.100 --> 00:25:57.540 

Wilson Garland: And I think I mean relative to lead Murray said earlier, I think you know these are 

options and we're trying to sort of get input on potential designs rather than. 

 

197 

00:25:58.200 --> 00:26:06.480 

Wilson Garland: You know, saying that this would be for this campus or that campus or this period of 

time or that period of time, so this is more conceptual at this point, thanks. 

 

198 

00:26:06.660 --> 00:26:08.460 

Jason Enser- Dean of Students VTC: Thanks for rainy man well it's a good point there. 

 

199 

00:26:08.640 --> 00:26:19.320 

Dennis Proulx: And I was just added it's based on what students needs are and that will be trending in 

different directions, as we really experienced a hybrid university and what it means to go to. 

 

200 

00:26:19.770 --> 00:26:29.460 

Dennis Proulx: The University a four-month State University, so you know it's going to depend on the 

student need, and then we should be flexible to that need. 

 

201 

00:26:31.890 --> 00:26:42.360 

Sarina Pesinkowski: And then two other thoughts I had was one, I believe, at one point during my time 

here Johnson had something sort of like this, not necessarily online that. 

 

202 

00:26:42.780 --> 00:26:52.320 



Sarina Pesinkowski: have this type of model, but I think there was a plan in place for if commuters 

needed to stay overnight, I think it was more specifically in regard to like weather related but. 

 

203 

00:26:52.830 --> 00:27:01.980 

Sarina Pesinkowski: I know that at one point I heard students talking about it, and I know it was a thing 

or I believe it was so maybe Jonathan Davis has more information on that later um. 

 

204 

00:27:02.040 --> 00:27:05.070 

Sarina Pesinkowski: yeah because I hadn't thought about that in years um. 

 

205 

00:27:06.330 --> 00:27:06.810 

Jonathan Davis (he/him): yeah good. 

 

206 

00:27:06.990 --> 00:27:07.920 

Jonathan Davis (he/him): memory serena. 

 

207 

00:27:08.190 --> 00:27:10.620 

Jonathan Davis (he/him): Pre pandemic, we did we had a. 

 

208 

00:27:10.680 --> 00:27:19.170 

Jonathan Davis (he/him): Low residency program for students who you know for any sort of emergency 

reason there were some weather-related concerns with long commutes on a. 

 

209 



00:27:19.620 --> 00:27:27.390 

Jonathan Davis (he/him): snowy Thursday night, for example, and so we would certainly had a 

mechanism at the time that we put on pause for obvious reasons. 

 

210 

00:27:27.960 --> 00:27:38.280 

Jonathan Davis (he/him): But this and you know low residency has so many definitions, right now, as will 

hone in on that, but that that I see as being included in this plan that type of service. 

 

211 

00:27:38.940 --> 00:27:46.920 

Jonathan Davis (he/him): But we've also said, you know space permitting depending on what the 

footprints look like campuses we'll have to see what happens there. 

 

212 

00:27:47.100 --> 00:27:49.860 

Jason Enser- Dean of Students VTC: I think it's in Firefox yeah I. 

 

213 

00:27:50.760 --> 00:28:01.110 

Jason Enser- Dean of Students VTC: Lately, with Jonathan the fact that, if we were to develop this it'll be 

a lot easier we've had their requests before and it's hard when you don't have a connection with 

facilities on. 

 

214 

00:28:01.320 --> 00:28:17.340 

Jason Enser- Dean of Students VTC: How you're going to set these up, but if we've got this in place, I see 

completely anybody that would need short term housing, we could work, but I saw Yasmine who is 

working on academic program or what array which would completely tie into this so love to hear your 

thoughts. 

 

215 



00:28:17.760 --> 00:28:33.540 

Yasmine Ziesler: Well, actually, I was just hoping to pick serena's brain a little bit more, and I was curious 

what was in the back of your mind as you asked when you asked about could this be available 

everywhere, like what are you thinking about when you think about the different. 

 

216 

00:28:33.540 --> 00:28:38.490 

Sarina Pesinkowski: kids That brings me to my like last five like my last fully formed thought, which was. 

 

217 

00:28:38.790 --> 00:28:56.490 

Sarina Pesinkowski: What if somebody is this just for people who commute, or could it be for somebody 

who has a housing plan on another campus but takes courses at another campus as somebody who's 

about to receive an associates from London in two weeks but has never once set foot on that campus. 

 

218 

00:28:58.050 --> 00:28:59.610 

Sarina Pesinkowski: A I can say that that was. 

 

219 

00:29:00.840 --> 00:29:06.690 

Sarina Pesinkowski: A very difficult and strenuous process that required a lot of a lot of work that I think. 

 

220 

00:29:07.890 --> 00:29:16.230 

Sarina Pesinkowski: And I will point the idea was that I would do a semester at London, which was a very 

novel idea that I would have been the guinea pig for as an MBA student. 

 

221 

00:29:16.740 --> 00:29:26.400 



Sarina Pesinkowski: And it would be, I mean for me personally transportation is also an issue I don't 

have a way to get to London or I probably would have commuted at some point or another for certain 

classes, but. 

 

222 

00:29:27.180 --> 00:29:34.830 

Sarina Pesinkowski: To that end, if I were enrolled in two different courses or two different programs, 

what have you. 

 

223 

00:29:36.870 --> 00:29:43.860 

Sarina Pesinkowski: If I’m a Johnson based student or London based student whatever what have you if I 

if I needed to take a course on Thursday. 

 

224 

00:29:45.180 --> 00:29:54.360 

Sarina Pesinkowski: Could I stay overnight, you know, like something like that, like one of the it seems 

not necessarily very plausible that the schedules would line up well. 

 

225 

00:29:55.860 --> 00:29:57.810 

Sarina Pesinkowski: But it just It begs the question you know. 

 

226 

00:30:00.600 --> 00:30:01.860 

Jason Enser- Dean of Students VTC: So most ended up. 

 

227 

00:30:02.280 --> 00:30:07.950 

Maurice Ouimet: yeah I was just going to respond to serena and let you know that that's a question 

that's on the mind of a lot of prospective students do. 



 

228 

00:30:08.280 --> 00:30:15.990 

Maurice Ouimet: When they learn about transformation is learning more about flexible options, so that 

students can move between the campuses and spend. 

 

229 

00:30:16.320 --> 00:30:23.940 

Maurice Ouimet: You know, as you said, maybe one location is their home location, but they want to 

spend some time, maybe it's two weeks, maybe it's a month, maybe it's an entire semester. 

 

230 

00:30:24.300 --> 00:30:34.890 

Maurice Ouimet: Maybe it's a summer experience and we want to be able to provide flexible options for 

students to be able to move around Vermont State University that way so that's really appealing to our 

prospective students, right now, as well. 

 

231 

00:30:36.120 --> 00:30:41.040 

Sarina Pesinkowski: Which brings up a point that's not necessarily directly just about housing, but. 

 

232 

00:30:42.150 --> 00:30:48.000 

Sarina Pesinkowski: About a larger issue that we spoke about at length before and that I’ve brought up 

many times, which is communication and transparency. 

 

233 

00:30:49.470 --> 00:30:55.950 

Sarina Pesinkowski: For my understanding, actually, I was told this straight up straight by somebody who 

works in admissions here Johnson admissions has been. 

 



234 

00:30:56.400 --> 00:31:10.560 

Sarina Pesinkowski: told or believes that one of the residence halls here Johnson is going to reopen but 

as Sony works as life that's not been communicated and so apparently prospective students are hearing 

things that you know people going into the next semester working haven't even heard. 

 

235 

00:31:11.640 --> 00:31:19.950 

Sarina Pesinkowski: And previously when we merged, initially, there was a period of before and after the 

merger where admissions, and I say this is somebody who worked there. 

 

236 

00:31:20.370 --> 00:31:30.900 

Sarina Pesinkowski: At one point, and also, who has friends who were the second incoming class of mbu 

they were being told that there would, of course, their transportation between the two campuses you 

could take classes, at both. 

 

237 

00:31:32.010 --> 00:31:33.690 

Sarina Pesinkowski: That wasn't true you couldn't and so. 

 

238 

00:31:33.900 --> 00:31:40.650 

Sarina Pesinkowski: Not only do I think that this is a novel idea for a lot of reasons, especially for having 

a home base, but I also think that that communication piece. 

 

239 

00:31:40.920 --> 00:31:52.470 

Sarina Pesinkowski: Directly correlates into how this could be successful my examples are not perhaps 

the most applicable for residency housing situations, but I think they like. 

 



240 

00:31:54.060 --> 00:31:59.700 

Sarina Pesinkowski: highlight exactly where the miscommunications come, and you mentioned 

prospective students and I just don't. 

 

241 

00:32:01.140 --> 00:32:10.020 

Sarina Pesinkowski: I have seen this happen, where students are told, one thing and it maybe isn't the 

driving force between their decision to come to Johnson, but it is something that kind of tips the scales. 

 

242 

00:32:10.320 --> 00:32:21.030 

Sarina Pesinkowski: In and we use direction, and then it turns out that they were misinformed, or what 

have you and it's a big letdown for them, and I think that really impacts people's decisions to stay. 

 

243 

00:32:22.080 --> 00:32:23.820 

Sarina Pesinkowski: So just you know food for thought. 

 

244 

00:32:25.590 --> 00:32:30.180 

Jason Enser- Dean of Students VTC: I think you bring up a great point that communication is going to be 

key to all this, because. 

 

245 

00:32:30.450 --> 00:32:42.060 

Jason Enser- Dean of Students VTC: You know, even on a small campus like Lyndon Johnson we're 

struggling to make sure we're all in the know so once we become one large university, we need to make 

sure everybody's on the same page. 

 

246 



00:32:42.300 --> 00:32:51.180 

Jason Enser- Dean of Students VTC: But I think that's part of the reason why we have groups like this 

that mo is leading that were breached, one of these key players, so they are aware of what's happening. 

 

247 

00:32:53.340 --> 00:32:55.350 

Jason Enser- Dean of Students VTC: Mike's had his hand up pretty patiently. 

 

248 

00:32:59.460 --> 00:33:13.140 

Michael Stevens: So I’ll just throw another concept out there sooner, for you, it would also potentially 

be possible in this type of model where students from one campus might travel one evening to see a 

speaker on another campus. 

 

249 

00:33:13.860 --> 00:33:31.260 

Michael Stevens: And that that could be tied, not only to curriculum, or it could just be ways to build 

Community so that back to Paris point you know those second years that might not have to live on 

campus there could be still ways within this model that creates that sense of community also. 

 

250 

00:33:32.370 --> 00:33:34.770 

Jason Enser- Dean of Students VTC: Point I see game stand up yeah. 

 

251 

00:33:34.830 --> 00:33:47.040 

Gabriel Wilkinson: Is a student Council President, or because, at least at etc. we're spread across 

multiple campuses I would love to spend a weekend up at Williston just getting to know the people 

there and figuring stuff out. 

 

252 



00:33:48.480 --> 00:33:59.400 

Gabriel Wilkinson: I have not I’ve been able to go up to that campus saying twice in the entire time I’ve 

been here and having available housing, be very, very cool. 

 

253 

00:34:01.050 --> 00:34:01.530 

Jason Enser- Dean of Students VTC: Thanks TIM. 

 

254 

00:34:01.620 --> 00:34:02.910 

Jason Enser- Dean of Students VTC: I see Hannah’s hand up. 

 

255 

00:34:05.070 --> 00:34:16.680 

Hannah Cerasoli: As an online only student this conversation is only so applicable to me, but I have been 

resident before on college campuses, but I guess thinking about what you just said. 

 

256 

00:34:17.490 --> 00:34:24.510 

Hannah Cerasoli: Mike, but I would wonder if this would help we were talking about building community 

on that last slide that you were on. 

 

257 

00:34:24.870 --> 00:34:34.320 

Hannah Cerasoli: And thinking of people living in all different places, if you made it available for things 

like that almost thinking more of like a hotel type situation. 

 

258 

00:34:35.100 --> 00:34:42.570 



Hannah Cerasoli: I’ve said all year I wish there were more opportunities for the online students to be 

involved in the campus because I don't feel. 

 

259 

00:34:43.080 --> 00:34:48.510 

Hannah Cerasoli: there's no Community for the online only students, as well as there's not great ways 

for us to connect in with. 

 

260 

00:34:48.810 --> 00:35:02.010 

Hannah Cerasoli: The communities that are on campus as well, so offering things like this might be a way 

to connect if they were comfortable or available to be able to go on campus so that might help with 

some of that community. 

 

261 

00:35:04.290 --> 00:35:06.120 

Jason Enser- Dean of Students VTC: This is awesome, and this was you know. 

 

262 

00:35:06.270 --> 00:35:15.990 

Jason Enser- Dean of Students VTC: we've thought of some of these things, but we hadn't thought about 

that, being based on one campus but then doing some overnight stays at all there's and getting 

connected so kudos to this group, for you know. 

 

263 

00:35:16.500 --> 00:35:25.650 

Jason Enser- Dean of Students VTC: pushing us into an even better direction um we've got a bunch of 

slides, though, so I do want to move on to the next one if there's nothing critical all right. 

 

264 

00:35:25.980 --> 00:35:26.790 



Sarina Pesinkowski: Well if I could just. 

 

265 

00:35:27.150 --> 00:35:28.560 

Sarina Pesinkowski: yeah one thing I. 

 

266 

00:35:29.880 --> 00:35:41.550 

Sarina Pesinkowski: Can I just gave me a really interesting idea, you know as a campus a student we 

have orientation for freshmen and I’m sure there's some iteration of that for online students, but if the 

low residency housing were to come into play. 

 

267 

00:35:41.970 --> 00:35:48.180 

Sarina Pesinkowski: At their could there very well, could be a point in the Semester where there's the 

opportunity to have them come up if they are able. 

 

268 

00:35:48.420 --> 00:35:55.260 

Sarina Pesinkowski: and have them do an orientation like thing more like a mixer, I suppose, but if it's 

early enough in the Semester that there may be isn't or any. 

 

269 

00:35:55.770 --> 00:36:02.700 

Sarina Pesinkowski: Other students, using a low residency housing, it could also play directly into an 

opportunity to build that sense of community within the online students. 

 

270 

00:36:03.750 --> 00:36:06.000 

Sarina Pesinkowski: Just to throw like the orientation ring in there as well. 



 

271 

00:36:07.140 --> 00:36:12.330 

Jason Enser- Dean of Students VTC: But you're reading my mind, because on a later slide we're going to 

be talking about orientation and new student. 

 

272 

00:36:12.330 --> 00:36:18.030 

Jason Enser- Dean of Students VTC: onboarding so keep that in the back your mind serena all right make 

you mind going to model three. 

 

273 

00:36:19.020 --> 00:36:27.690 

Jason Enser- Dean of Students VTC: um, so this is our what we're calling our hybrid housing model on it 

would be longer term housing up to full academic term. 

 

274 

00:36:28.230 --> 00:36:37.680 

Jason Enser- Dean of Students VTC: But where we would be, and I think this goes back to what people 

were suggesting we would be a little bit more flexible on additional services, especially the meal plan. 

 

275 

00:36:37.980 --> 00:36:47.250 

Jason Enser- Dean of Students VTC: Where maybe we're not going to require the meal plan for students, 

the key to this, though in mike's on here so I’m glad because he's part of the master planning thing is. 

 

276 

00:36:47.610 --> 00:36:55.410 

Jason Enser- Dean of Students VTC: Our I don't believe our facilities are adequate enough right now to 

be able to have hundreds of people that are preparing meals. 

 



277 

00:36:55.860 --> 00:37:05.610 

Jason Enser- Dean of Students VTC: In them without you know some major renovation, so I don't think 

that what well, I think we would like to be able to do this, I don't think this would be something we 

could offer. 

 

278 

00:37:05.850 --> 00:37:13.650 

Jason Enser- Dean of Students VTC: In 2023 but if this is something that's desired I think we should think 

about this from our master planning perspective so. 

 

279 

00:37:14.640 --> 00:37:20.400 

Jason Enser- Dean of Students VTC: And I can use an example, right now, our Willesden facility was 

designed this way because we have no. 

 

280 

00:37:20.730 --> 00:37:26.310 

Jason Enser- Dean of Students VTC: subject so up there there's only 50 students that live on campus so 

they financially wouldn't be viable. 

 

281 

00:37:26.580 --> 00:37:39.690 

Jason Enser- Dean of Students VTC: But there are full fledge kitchens on each of the floor, so I think 

there's like five or six kitchens for 50 people and they've got microwave fridge so you know everything 

that you need. 

 

282 

00:37:40.260 --> 00:37:49.440 

Jason Enser- Dean of Students VTC: And the RD up there has developed like time schedules and when 

people will be there, making sure students are cleaning it not leaving their dishes out, making sure we're 

not. 



 

283 

00:37:49.740 --> 00:37:59.640 

Jason Enser- Dean of Students VTC: Attracting path of pests or things like that, so I think those are all 

things that would need to come into play, but I think this could potentially happen, but what do you all 

think about this idea. 

 

284 

00:38:01.260 --> 00:38:17.550 

Gabriel Wilkinson: Her like it like this is a good middle ground to the full meal plan issue, and I think 

that'd be cool I definitely think he's a lot of work, obviously a brand off campus has a kitchen per 

building actually. 

 

285 

00:38:18.810 --> 00:38:22.110 

Gabriel Wilkinson: that's not entirely true more he has kitchens on each with spores I think. 

 

286 

00:38:22.320 --> 00:38:22.710 

Gabriel Wilkinson: I think, but. 

 

287 

00:38:23.310 --> 00:38:26.280 

Gabriel Wilkinson: yeah but their crowd. 

 

288 

00:38:26.490 --> 00:38:30.780 

Jason Enser- Dean of Students VTC: So to do for what 175 people that one. 

 

289 



00:38:30.810 --> 00:38:33.960 

Gabriel Wilkinson: yeah it's not definitely not adequate yeah. 

 

290 

00:38:35.400 --> 00:38:37.050 

Jason Enser- Dean of Students VTC: I see Sophie’s got her hand up. 

 

291 

00:38:37.950 --> 00:38:41.760 

Sophie Zdatny, Chancellor: yeah, and this may be more in the weeds Jason, then you guys are ready to 

go but. 

 

292 

00:38:42.150 --> 00:38:49.110 

Sophie Zdatny, Chancellor: I’m is one of the things that your team is thinking about I’m just thinking 

again if VTech at Randolph, for example, where you've got multiple. 

 

293 

00:38:49.530 --> 00:38:59.430 

Sophie Zdatny, Chancellor: Residence halls, which is obviously true for the other institutions as well, but 

you could actually you know, depending on how the economics work obviously there's financial costs to 

some of these things. 

 

294 

00:38:59.760 --> 00:39:04.200 

Sophie Zdatny, Chancellor: But you could have different options in different resident schools is that okay 

thanks. 

 

295 

00:39:04.380 --> 00:39:15.630 



Jason Enser- Dean of Students VTC: yep that's on our mind as well as you'll see the next one, we talked 

about family apartment styles these last two would need some construction and some reconfiguration 

of our current housing options. 

 

296 

00:39:17.730 --> 00:39:18.360 

Jason Enser- Dean of Students VTC: Sarina. 

 

297 

00:39:20.340 --> 00:39:24.180 

Sarina Pesinkowski: Just to I think this is a great idea, I think that. 

 

298 

00:39:25.410 --> 00:39:28.380 

Sarina Pesinkowski: Perhaps there's something to be said for if this were to come into play. 

 

299 

00:39:31.950 --> 00:39:39.060 

Sarina Pesinkowski: Like what kitchen facilities only be for these people could they be for everyone; I 

think that's a really large piece of the question for me personally. 

 

300 

00:39:40.560 --> 00:39:51.540 

Sarina Pesinkowski: Because just because you live on the campus doesn't necessarily like I guess it's also 

a Sodexo question, because just because if you can buy a single meal, then I guess, this is kind of out of 

the question, but. 

 

301 

00:39:52.650 --> 00:40:00.240 

Sarina Pesinkowski: I heard your thought about you know, making sure everything stays clean and 

people are cleaning up after themselves, and I wonder if there's merit to the thought of. 



 

302 

00:40:00.840 --> 00:40:10.080 

Sarina Pesinkowski: similar to a resident advisor just somebody who would monitor, or I guess more like 

a hall monitor for this specifically but somebody who could particularly monitor the kitchen. 

 

303 

00:40:11.940 --> 00:40:18.990 

Sarina Pesinkowski: And maybe that maybe we don't have I don't know I mean there's a lot to this and if 

it's not in the budget for that person. 

 

304 

00:40:20.010 --> 00:40:31.380 

Sarina Pesinkowski: To get a stipend like ra is do perhaps there could be rather than the room being 

taken off their bill perhaps there could just be some sort of you know. 

 

305 

00:40:33.090 --> 00:40:44.370 

Sarina Pesinkowski: discount or something which either for their meal plan or for I mean I guess not 

meal plans I don't think so next I would love that but I’m just some sort of incentive for somebody to 

help in that sense. 

 

306 

00:40:45.000 --> 00:40:59.700 

Sarina Pesinkowski: Perhaps in a lesser capacity than an ra or larger capacity, depending on the 

campuses needs, but I think that could really help in terms of making sure that it stays a clean accessible 

space if that's a concern which it sounds like it is so. 

 

307 

00:41:00.090 --> 00:41:07.410 

Jason Enser- Dean of Students VTC: Yes, Sir, as Wilson said I don't think we've gotten into the weeds, but 

that was why I started with the overall organizational structure of. 



 

308 

00:41:07.650 --> 00:41:15.540 

Jason Enser- Dean of Students VTC: All those these models will change potentially what the IRAs and the 

Arby’s do there's still a need for that professional living staff. 

 

309 

00:41:15.840 --> 00:41:21.150 

Jason Enser- Dean of Students VTC: Because that's how you know we talked on the first page about how 

we develop Community well. 

 

310 

00:41:21.630 --> 00:41:30.450 

Jason Enser- Dean of Students VTC: We need people that are doing that I don't know if that happens 

automatically I think you know, making sure that we have people that are providing programs or. 

 

311 

00:41:30.660 --> 00:41:37.530 

Jason Enser- Dean of Students VTC: You know, when we start thinking about family housing, there are 

different dynamics that probably not going on, so on programs, but there may be. 

 

312 

00:41:38.310 --> 00:41:54.300 

Jason Enser- Dean of Students VTC: kid issues or you know parents are disputing, we need to have the 

right counseling and things like that, so I think we can't get away from the fact that there's always going 

to be a need to support the people, but I saw Hannah’s hand and I saw games hand. 

 

313 

00:41:55.890 --> 00:42:10.440 

Hannah Cerasoli: I’m actually one of the residence halls that I have lived in before did have a kitchen, we 

had one kitchen for the entire building, and I completely agree it was always a mess and you usually 

found that certain people kind of. 



 

314 

00:42:11.310 --> 00:42:20.100 

Hannah Cerasoli: controlled the space that you found that they were not just in their cooking, but they 

were also hanging in the space and kind of ended up controlling the space, so I think. 

 

315 

00:42:20.280 --> 00:42:31.620 

Hannah Cerasoli: really thinking about how that would be a shared space for so many people is 

important in this situation, and I also wondered, I know you mentioned there's another option but it's I 

don't know if it would be just for. 

 

316 

00:42:32.610 --> 00:42:42.660 

Hannah Cerasoli: For anybody even calling it family housing, but I would wonder if there would be a way 

to maybe do more like sweet style living and they would maybe be able to have a kitchenette. 

 

317 

00:42:43.140 --> 00:42:49.650 

Hannah Cerasoli: Rather than a full kitchen in that type of a space so you'd still have several people 

sharing the space, but it would be a smaller group of people. 

 

318 

00:42:50.040 --> 00:42:58.200 

Hannah Cerasoli: Just a thought I know some of it's a money standpoint, but you might find about works 

out better for everybody in the long run I’m not sure that. 

 

319 

00:42:58.680 --> 00:43:00.180 

Jason Enser- Dean of Students VTC: it's a great thought when we get to the. 

 



320 

00:43:00.180 --> 00:43:01.260 

Jason Enser- Dean of Students VTC: Next, one because. 

 

321 

00:43:01.350 --> 00:43:09.150 

Jason Enser- Dean of Students VTC: We kept going back and forth, where we get a call it family we're 

going to call it, important and styles so I’m curious people's opinion on gave. 

 

322 

00:43:10.140 --> 00:43:16.440 

Gabriel Wilkinson: us an idea I think we could offer this just have it on a first come, first serve basis and 

only have a certain amount of slots available. 

 

323 

00:43:19.050 --> 00:43:25.560 

Gabriel Wilkinson: yeah I mean like if you offered say it 10 people in maury could have this on. 

 

324 

00:43:26.820 --> 00:43:36.780 

Gabriel Wilkinson: That would that could work, I mean most of the time people don't use the kitchen if 

they're not in the kitchen is used like pretty regularly by people who have meal plans so. 

 

325 

00:43:37.080 --> 00:43:53.790 

Jason Enser- Dean of Students VTC: that's not a bad idea, especially as a trial run, we say that you know 

there's X amount, we feel that you can use the kitchen, based on the space and we allow you know that 

amount like you said first come, first serve to sign up and we see how popular it is and we see what 

issues arise. 

 

326 



00:43:53.940 --> 00:43:56.130 

Jason Enser- Dean of Students VTC: Because there are things that I’m thinking of now that. 

 

327 

00:43:57.000 --> 00:44:03.060 

Jason Enser- Dean of Students VTC: might happen, it might not and there'll be things that I’m not 

thinking of that we might need to address Wilson. 

 

328 

00:44:03.810 --> 00:44:07.200 

Wilson Garland: I just wanted to follow up on that game is just in terms of. 

 

329 

00:44:08.310 --> 00:44:23.010 

Wilson Garland: You know if we had sort of grabbing good go kind of dining options that weren't meal 

plans, but at least a place to go get something, how would that affect your sense of how what kind of 

kitchen facility, you would need or those sorts of things I’m just. 

 

330 

00:44:23.070 --> 00:44:24.420 

Gabriel Wilkinson: me like to go containers. 

 

331 

00:44:25.290 --> 00:44:25.740 

Wilson Garland: what's that. 

 

332 

00:44:26.280 --> 00:44:27.390 

Gabriel Wilkinson: mean like it to go container. 

 



333 

00:44:27.780 --> 00:44:29.070 

Wilson Garland: That could be to go containers. 

 

334 

00:44:29.070 --> 00:44:32.640 

Gabriel Wilkinson: could be like these we do these on the what we actually do these on the Read off 

campus. 

 

335 

00:44:32.730 --> 00:44:35.610 

Wilson Garland: Ah yeah so I guess I’m just curious I don't I. 

 

336 

00:44:35.610 --> 00:44:36.390 

Wilson Garland: don't know how much. 

 

337 

00:44:37.410 --> 00:44:37.620 

Gabriel Wilkinson: they're. 

 

338 

00:44:38.040 --> 00:44:38.910 

Gabriel Wilkinson: very popular. 

 

339 

00:44:39.930 --> 00:44:42.990 

Dennis Proulx: I think we'll see I think what you're talking about is what is our. 

 



340 

00:44:45.030 --> 00:44:51.870 

Dennis Proulx: variety of retail dining hall students living in apartments or family style with kitchens. 

 

341 

00:44:52.320 --> 00:45:04.680 

Dennis Proulx: What is the kind of the variety of options, based on the needs of the students and the 

academic program and the facility and what I think we're presenting is trying to think of new models. 

 

342 

00:45:04.770 --> 00:45:06.180 

Dennis Proulx: That don't exist today. 

 

343 

00:45:06.330 --> 00:45:12.360 

Dennis Proulx: Based on the new hybrid kind of concept and but, but you know meeting needs, I think, is 

what you're saying. 

 

344 

00:45:12.870 --> 00:45:24.270 

Dennis Proulx: yeah but the retail operation is another component to this and as is like the kudos the to 

go cut options that Gabriel showing out of the dining oh. 

 

345 

00:45:24.780 --> 00:45:25.320 

Wilson Garland: yeah thanks. 

 

346 

00:45:28.890 --> 00:45:33.090 



Jason Enser- Dean of Students VTC: So this has been a great conversation it's given us more things I think 

to. 

 

347 

00:45:33.120 --> 00:45:35.190 

Jason Enser- Dean of Students VTC: kind of build into this model, as we think. 

 

348 

00:45:35.190 --> 00:45:37.410 

Jason Enser- Dean of Students VTC: about it, why don't we go to model for. 

 

349 

00:45:39.570 --> 00:45:51.240 

Jason Enser- Dean of Students VTC: um so we went back and forth, of whether to call it a family or 

apartment style housing, I know, currently at one of the NVU campuses they do have facilities like this, I 

don't believe. 

 

350 

00:45:51.630 --> 00:46:04.920 

Jason Enser- Dean of Students VTC: We have anything that would offer this right now and either 

Randolph or Castleton, but the idea would be 12-month apartment style housing it's not just you come 

for a term, this is like your home. 

 

351 

00:46:05.700 --> 00:46:16.920 

Jason Enser- Dean of Students VTC: We were floating out the idea of having it available for married 

couples or dependent children now when I think of apartment style I think of like two bedrooms and 

kitchen bathroom. 

 

352 

00:46:17.280 --> 00:46:20.970 



Jason Enser- Dean of Students VTC: There is the other option that, had it was talking about, instead of 

having. 

 

353 

00:46:21.720 --> 00:46:32.280 

Jason Enser- Dean of Students VTC: Actual families, it could be designed more along the lines and sweet 

style where it's still true more traditional individual students, but they have a shared kitchen space. 

 

354 

00:46:32.670 --> 00:46:43.080 

Jason Enser- Dean of Students VTC: But any of these options would require a large amount of 

construction, and I think one of the concerns that the deans of students had, as we were talking about 

this was. 

 

355 

00:46:43.470 --> 00:46:54.750 

Jason Enser- Dean of Students VTC: You were probably from a revenue standpoint not going to be able 

to charge the same amount when you know you have four people in a room or in an apartment we're 

not going to probably charge mom dad. 

 

356 

00:46:55.080 --> 00:47:05.160 

Jason Enser- Dean of Students VTC: brother sister each the full housing rate, so I don't know financially if 

we could do this or not, but we wanted to float this idea by because. 

 

357 

00:47:05.550 --> 00:47:15.330 

Jason Enser- Dean of Students VTC: there's definitely a request and a one from the people of Vermont 

for family housing, you know Is this something that we feel that you know we could find. 

 

358 

00:47:16.350 --> 00:47:26.880 



Jason Enser- Dean of Students VTC: some type of vendor that's willing to do this at a discounted rate or 

their government agencies there's a lot to it, but I don't think we should not at least put this option on 

the table to discuss. 

 

359 

00:47:27.330 --> 00:47:38.910 

Jason Enser- Dean of Students VTC: But I think this is the one that, like the three of us well the six of us 

on the group probably were like this is going to take the most work and probably be the least financially 

lucrative but curious what you all think. 

 

360 

00:47:40.560 --> 00:47:41.010 

Gabriel Wilkinson: I. 

 

361 

00:47:42.420 --> 00:47:47.220 

Gabriel Wilkinson: don't I mean I don't think this is viable for Randolf I mean the. 

 

362 

00:47:48.330 --> 00:48:02.400 

Gabriel Wilkinson: The idea behind this, but essentially it just being go get an apartment off campus 

there's no capacity to build I don't think you'd be worth building additional spaces for this I just don't I 

don't think there's enough demand. 

 

363 

00:48:05.070 --> 00:48:06.390 

Gabriel Wilkinson: Answer I’m saying that one. 

 

364 

00:48:07.710 --> 00:48:18.240 



Jason Enser- Dean of Students VTC: I mean at one thought, what would be gave that a wouldn't be 

necessarily the need to build additional but retrofit as Sophie was talking about you think about old 

dorm is not usually. 

 

365 

00:48:18.510 --> 00:48:26.520 

Jason Enser- Dean of Students VTC: Open or if it's open it's not the full capacity, you know that might be 

a space to renovate but to your point, there is a significant cost to do that. 

 

366 

00:48:26.850 --> 00:48:31.710 

Gabriel Wilkinson: yeah I think older definitely would be the most viable I, if I remember correctly it's 

walls are made of sheet rock. 

 

367 

00:48:31.920 --> 00:48:32.370 

Gabriel Wilkinson: So you. 

 

368 

00:48:32.400 --> 00:48:33.450 

Gabriel Wilkinson: Actually, could. 

 

369 

00:48:34.950 --> 00:48:38.520 

Gabriel Wilkinson: Make like combined rooms together potentially um. 

 

370 

00:48:40.200 --> 00:48:41.250 

Gabriel Wilkinson: I guess sure. 

 



371 

00:48:45.630 --> 00:48:47.610 

Jason Enser- Dean of Students VTC: And I’d love to hear your thoughts as. 

 

372 

00:48:48.150 --> 00:49:00.870 

Jason Enser- Dean of Students VTC: Somebody that doesn't live on campus and you know, representing 

the nontraditional hybrid student I guess Is this something that you think your cohort might have 

interest in or. 

 

373 

00:49:01.830 --> 00:49:13.440 

Hannah Cerasoli: yeah sitting here thinking about it, I was wondering if who your real target audiences 

for this I guess is kind of what you've really got to decide, like are you looking to offer. 

 

374 

00:49:13.800 --> 00:49:25.260 

Hannah Cerasoli: Housing that would hopefully be somehow more affordable than going and trying to 

find an apartment in the nearby area of a campus so that you can make Maybe other. 

 

375 

00:49:26.520 --> 00:49:30.060 

Hannah Cerasoli: students who would normally have to be online maybe. 

 

376 

00:49:31.170 --> 00:49:42.660 

Hannah Cerasoli: make it an option to be like intent on campus for them or are you more just looking at 

like a totally different apartment style like hearing you talk about this, I wondered. 

 

377 



00:49:43.230 --> 00:49:55.800 

Hannah Cerasoli: other places, I know, like Champlain college, for example, they have off campus 

apartments that become available for I think junior year they can access those if they want to. 

 

378 

00:49:56.880 --> 00:50:03.450 

Hannah Cerasoli: So is it maybe that would be something more, that you would want to look into is 

doing something like that, I think. 

 

379 

00:50:04.650 --> 00:50:19.470 

Hannah Cerasoli: I think it's a really interesting concept I don't think it's a bad idea to think about 

apartment housing model but hearing that it's a 12-month style housing, I guess, I think of cost is it 

going to be more cost efficient for them than finding another apartment. 

 

380 

00:50:21.030 --> 00:50:33.060 

Hannah Cerasoli: You know what happens when they're done, you know they're going to be out a lot 

kind of they're going to have to move they're going to be forced to that their whole family so it's an 

interesting idea I guess I’m. 

 

381 

00:50:35.880 --> 00:50:36.390 

Hannah Cerasoli: fully. 

 

382 

00:50:37.470 --> 00:50:39.450 

Jason Enser- Dean of Students VTC: Fair enough, I see gave and then. 

 

383 

00:50:40.740 --> 00:50:42.810 



Gabriel Wilkinson: So the married couples, I know we could. 

 

384 

00:50:42.990 --> 00:50:54.300 

Gabriel Wilkinson: Potentially offer them the option to live in a regular dorm but as like a coed kind of 

thing where instead of forcing them to only be able to have roommates at the same gender. 

 

385 

00:50:55.770 --> 00:50:57.330 

Jason Enser- Dean of Students VTC: We actually do offer that now. 

 

386 

00:50:57.630 --> 00:50:58.020 

Gabriel Wilkinson: Oh yeah. 

 

387 

00:50:58.290 --> 00:51:02.550 

Jason Enser- Dean of Students VTC: yeah we have a student that got married over the break and he. 

 

388 

00:51:03.510 --> 00:51:09.990 

Jason Enser- Dean of Students VTC: moved in together yeah so we do offer that option but there's 

there's something to be said about if. 

 

389 

00:51:10.050 --> 00:51:11.040 

Jason Enser- Dean of Students VTC: I you know I’m married. 

 

390 



00:51:11.550 --> 00:51:19.200 

Jason Enser- Dean of Students VTC: Well let's say I didn't have kids about trying to share a room and 

then I’ll bathroom and no kitchen or anything with my wife. 

 

391 

00:51:21.150 --> 00:51:22.500 

Jason Enser- Dean of Students VTC: serena, what do you think. 

 

392 

00:51:23.970 --> 00:51:31.590 

Sarina Pesinkowski: So I might have I might have missed if you said anything about this, but I’m 

wondering about if it's 12 months what the dealing with look like. 

 

393 

00:51:32.220 --> 00:51:38.310 

Sarina Pesinkowski: Because I’m sure that's going to be concerned for many you know and then 

apartment you pay monthly and with. 

 

394 

00:51:39.090 --> 00:51:46.020 

Sarina Pesinkowski: With living in the residence halls you or the campus apartments you pay for the 

Semester, but usually. 

 

395 

00:51:46.980 --> 00:51:53.100 

Sarina Pesinkowski: From my understanding, I don't I live in a residence halls rather than an apartment 

but from my understanding. 

 

396 

00:51:53.940 --> 00:52:03.180 



Sarina Pesinkowski: The summer is a different billing cycle than the semesters so I’m wondering what 

that would look like and usually also. 

 

397 

00:52:03.540 --> 00:52:13.260 

Sarina Pesinkowski: From my understanding there's sometimes depending on the situation, a higher cost 

to live over the summer and one of the campus departments and so I’m wondering how that might 

factor in. 

 

398 

00:52:14.790 --> 00:52:21.900 

Sarina Pesinkowski: And then My other question was what if we're talking about a long-term couple or 

an engaged couple rather than a married couple. 

 

399 

00:52:23.310 --> 00:52:27.570 

Sarina Pesinkowski: Just because I know I know somebody here at Johnson who. 

 

400 

00:52:28.200 --> 00:52:40.140 

Sarina Pesinkowski: has engaged, but they are not married yet, and she decided to stay here at Johnson, 

for her graduate program specifically because it was the only school in Vermont that she was accepted 

to that would allow her fiancé to live with her. 

 

401 

00:52:41.850 --> 00:52:49.200 

Sarina Pesinkowski: And so I don't know if Johnson was her first choice, but I know that that was her 

decision that was specifically her deciding factor, so I think that. 

 

402 

00:52:50.310 --> 00:53:05.790 



Sarina Pesinkowski: Depending on how much we want people to use this program it might be beneficial 

to perhaps expand on what who we decide can live there, or at least you know have some like fine print, 

perhaps even if we don't advertise it so just. 

 

403 

00:53:06.540 --> 00:53:06.810 

Jason Enser- Dean of Students VTC: yeah. 

 

404 

00:53:06.840 --> 00:53:11.910 

Sarina Pesinkowski: we're working on a definition of what we call a family, and we may not even use the 

word family. 

 

405 

00:53:12.030 --> 00:53:14.670 

Jason Enser- Dean of Students VTC: Your apartment so Sophie some thought. 

 

406 

00:53:16.140 --> 00:53:27.570 

Sophie Zdatny, Chancellor: yeah this was more just for your group as a whole, I mean one of the things, 

given the housing situation and in Vermont and we've really struggled and we're not alone other. 

 

407 

00:53:28.590 --> 00:53:38.880 

Sophie Zdatny, Chancellor: colleges and universities have run into the same problem with housing for 

employees, I just wanted to flag, and I’d be interested in the in the students’ thoughts on this, but if we 

were to have. 

 

408 

00:53:39.510 --> 00:53:47.730 



Sophie Zdatny, Chancellor: Make apartments available to faculty or staff to actually live on campus and 

then be part of the Community that way and I raised it, because actually when I. 

 

409 

00:53:48.060 --> 00:53:57.840 

Sophie Zdatny, Chancellor: got married my husband was teaching at rice university and that's what they 

did they have a sort of residence hall system which they call colleges, but each college had to. 

 

410 

00:53:58.530 --> 00:54:04.350 

Sophie Zdatny, Chancellor: faculty that that lived in with the students and then would eat you know 

even the resident tool and stuff like that. 

 

411 

00:54:04.680 --> 00:54:10.890 

Sophie Zdatny, Chancellor: And I thought it was a really nice a nice thing to do, we you know we you 

know, had groups of students, that we. 

 

412 

00:54:11.340 --> 00:54:24.360 

Sophie Zdatny, Chancellor: You know, were assigned to us that we went out and had ice cream and did 

things where that was it was kind of fun, but I would just be curious for the students at something we 

have talked about sort of on the facilities and but if the students have thoughts about. 

 

413 

00:54:25.410 --> 00:54:30.510 

Sophie Zdatny, Chancellor: You know that, having faculty or staff actually living on campus with 

students. 

 

414 

00:54:31.800 --> 00:54:35.070 



Sophie Zdatny, Chancellor: What do you think that would look like and whether that's something you'd 

be interested in. 

 

415 

00:54:37.500 --> 00:54:41.310 

Gabriel Wilkinson: I think that's a pretty cool concept I don't know if I’d want them living in like the same 

dorm buildings. 

 

416 

00:54:42.480 --> 00:54:51.570 

Gabriel Wilkinson: But I’m having on like all like all semester on site cat staff would be pretty cool 

getting to know them better. 

 

417 

00:54:52.620 --> 00:54:57.870 

Sophie Zdatny, Chancellor: I did have to go tell the football players you lived above us that they need to 

turn the music down occasionally that was fun. 

 

418 

00:55:00.480 --> 00:55:01.230 

This is good. 

 

419 

00:55:02.880 --> 00:55:03.120 

Jason Enser- Dean of Students VTC: Guy. 

 

420 

00:55:03.180 --> 00:55:04.380 

Dennis Proulx: I was just gonna add to the. 

 



421 

00:55:04.410 --> 00:55:20.790 

Dennis Proulx: Diversity equity inclusion that an inclusive environment where there are people with lots 

of different profiles, I think, is the future, I think, as we look at gender neutral housing as a same sex and 

opposite sex in people on a non-binary. 

 

422 

00:55:22.200 --> 00:55:22.800 

Dennis Proulx: schedule. 

 

423 

00:55:23.820 --> 00:55:35.370 

Dennis Proulx: Spectrum are all living with each other, and I think that's going to be the future, and so 

the idea of what we know today will be different five to 10 years from now, so I also think that we need 

to think through. 

 

424 

00:55:36.450 --> 00:55:43.140 

Dennis Proulx: The trajectory of where students interest in desire and profile will be in the long run. 

 

425 

00:55:45.120 --> 00:55:46.080 

And I think. 

 

426 

00:55:47.430 --> 00:55:54.900 

Sarina Pesinkowski: what's so he's talking about is a really great idea but there's a lot of nuance that 

goes into it, for an eye, I just wonder if it's something. 

 

427 



00:55:56.340 --> 00:56:03.420 

Sarina Pesinkowski: That can be I don't think it's easily achieved is the only thing that I have to say about 

it in that sense that I think it could be. 

 

428 

00:56:04.020 --> 00:56:17.280 

Sarina Pesinkowski: A little more problematic for some because there's to an extent it feels like you're 

being watched and one of the whether or not that's true I’m just it doesn't even really matter it. 

 

429 

00:56:18.480 --> 00:56:26.280 

Sarina Pesinkowski: It feels different to know that there's someone employed by the College there for all 

intents and purposes kind of to monitor you. 

 

430 

00:56:27.090 --> 00:56:39.270 

Sarina Pesinkowski: With Ariza ha's it's very different since they're your peers, in a sense, even if they're 

in a leadership role or a graduate student, because you know there's still a student if we're talking about 

a professor. 

 

431 

00:56:41.280 --> 00:56:45.120 

Sarina Pesinkowski: or someone who's in that type of role, I think that there's also. 

 

432 

00:56:45.900 --> 00:56:49.920 

Sarina Pesinkowski: there's likely to be a thought process ammonia at least a few students that. 

 

433 

00:56:50.130 --> 00:57:00.840 



Sarina Pesinkowski: Oh, maybe I can get on their good side and then they'll grade me better, so I think 

that, whether or not that again that's probably not true, but it's probably likely to be a big part of the 

thought process for students, especially freshman. 

 

434 

00:57:01.440 --> 00:57:08.490 

Sarina Pesinkowski: um so I’m just wondering about like the actual viability of that and comfort level for 

students. 

 

435 

00:57:10.350 --> 00:57:14.550 

Sarina Pesinkowski: But I mean that's you know individual differences so. 

 

436 

00:57:16.050 --> 00:57:20.220 

Jason Enser- Dean of Students VTC: See henan a game, but I, but I want to read the comment in the 

chat. 

 

437 

00:57:21.180 --> 00:57:27.330 

Jason Enser- Dean of Students VTC: came from aurora one thing that comes up for me, is using the word 

family is what might be considered nontraditional families. 

 

438 

00:57:27.660 --> 00:57:37.740 

Jason Enser- Dean of Students VTC: With a family is comes in many forms and we have different needs di 

would be very important to consider both thinking what Sabrina said and Dennis’s point very good point 

yep. 

 

439 

00:57:38.760 --> 00:57:39.300 



Jason Enser- Dean of Students VTC: got Hannah. 

 

440 

00:57:40.530 --> 00:57:46.260 

Hannah Cerasoli: I agree with that, or even though that wasn't what I was gonna speak on thinking of 

what Sophie had brought up. 

 

441 

00:57:47.400 --> 00:57:54.060 

Hannah Cerasoli: I would again be curious about the target, I would, I guess, I think of it. 

 

442 

00:57:54.600 --> 00:57:59.790 

Hannah Cerasoli: I’m so I work in a in a school district and that's what I’m going to be going into is 

teaching. 

 

443 

00:58:00.090 --> 00:58:07.410 

Hannah Cerasoli: And the conversation has happened a lot about what are some different kinds of 

benefits that we can offer to bring staff and keep staff here. 

 

444 

00:58:07.590 --> 00:58:20.580 

Hannah Cerasoli: So thinking of it with that hat on I would wonder if this would be a way that you could 

offer maybe some competitively priced housing options to bring and keep staff here for you. 

 

445 

00:58:21.780 --> 00:58:32.040 

Hannah Cerasoli: That would just be a really unique situation, whether they were living with students 

like you were talking about or even if there was an alternative placement that was able to house staff. 



 

446 

00:58:32.130 --> 00:58:33.060 

Hannah Cerasoli: Where they could meet. 

 

447 

00:58:33.540 --> 00:58:43.830 

Hannah Cerasoli: Staff create new relationships with people, especially if they were moving to the area, 

then I think it would be a really unique opportunity, and like an advertising point for the College. 

 

448 

00:58:45.120 --> 00:58:45.270 

Jason Enser- Dean of Students VTC: yeah. 

 

449 

00:58:45.540 --> 00:58:58.470 

Jason Enser- Dean of Students VTC: The big thing that you said, though, that I want to make sure that we 

all are in agreement on is that it, there is a cost to the institution, so we would need to be charging and 

we would have to figure out what the right point is because I would. 

 

450 

00:58:59.250 --> 00:59:05.100 

Jason Enser- Dean of Students VTC: hate to get to the point where we're just offering free housing 

unless there's some way that we're subsidizing that. 

 

451 

00:59:05.580 --> 00:59:19.680 

Jason Enser- Dean of Students VTC: Because there, there is a cost, because we quite frequently get 

asked Oh, can we just give a faculty Member room on campus so that way they can get there, you know 

find their place and I always say sure, but there needs to be a charge to that. 

 



452 

00:59:20.400 --> 00:59:33.780 

Hannah Cerasoli: But come become parents lovely to what may be in the area, you might be able to 

offer what is considered a good deal because we all know the cost of apartments right now is atrocious 

so you never know there might be. 

 

453 

00:59:34.650 --> 00:59:39.300 

Hannah Cerasoli: A way that it still might paint a nice picture in comparison to the other option. 

 

454 

00:59:40.170 --> 00:59:43.230 

Jason Enser- Dean of Students VTC: Absolutely gave any final thoughts before we move on. 

 

455 

00:59:43.470 --> 00:59:50.370 

Gabriel Wilkinson: I don't think I would feel comfortable living in the same building as like one of my 

teachers, it just. 

 

456 

00:59:51.510 --> 00:59:59.880 

Gabriel Wilkinson: Especially something like I’ve had teachers in the past, I did not like, if I lived across 

the hall from like some one of the teachers, I did not like. 

 

457 

01:00:00.360 --> 01:00:14.730 

Gabriel Wilkinson: I would not feel comfortable because I’m going to probably crap talking in my spare 

time I’m going to be talking about friends the frustrations about it, I would not feel like I can do that I 

have that freedom to do that because they might hear me or. 

 

458 



01:00:15.810 --> 01:00:24.150 

Gabriel Wilkinson: It somehow could get back to them if it's could I think you'd be researching also cause 

students to have just a different mindset, for how we. 

 

459 

01:00:24.960 --> 01:00:30.060 

Gabriel Wilkinson: Like handle everything like people being loud at night that's normal. 

 

460 

01:00:30.600 --> 01:00:46.950 

Gabriel Wilkinson: Like most of us have really screwed up sleep schedules are we're up to like two or 

3am every single night and nobody cares if you make noise, but a professor probably goes to bed at a 

normal hour comparatively speaking and would be more likely to have issues. 

 

461 

01:00:48.090 --> 01:00:56.130 

Jason Enser- Dean of Students VTC: Great points gave I think the one thing that Sophie might have been 

getting at is if we have this family or apartment style housing. 

 

462 

01:00:56.370 --> 01:01:03.270 

Jason Enser- Dean of Students VTC: The people that are going to be attracted to going there are 

probably going to be going to bed at a more normal hour I don't think it's going to be like. 

 

463 

01:01:03.540 --> 01:01:14.790 

Jason Enser- Dean of Students VTC: You know, gave it his buddies are going to want to get this 

apartment I think it's going to be people that are more on that schedule, but even those people if 

they're in the same classes of that Professor you bring up good points that there might. 

 

464 



01:01:14.790 --> 01:01:15.210 

Gabriel Wilkinson: Be. 

 

465 

01:01:15.480 --> 01:01:16.590 

Jason Enser- Dean of Students VTC: A little bit of a conflict of. 

 

466 

01:01:16.590 --> 01:01:17.280 

Jason Enser- Dean of Students VTC: Interest there. 

 

467 

01:01:19.890 --> 01:01:27.990 

Jason Enser- Dean of Students VTC: All right, we're past seven and I’ve got like three or four more slides 

so nothing else I’d like to move on, that was our housing. 

 

468 

01:01:28.230 --> 01:01:38.760 

Jason Enser- Dean of Students VTC: So I’d like to get into some of the other areas which we have not 

done design on, but we've done discovery and we'd like to just throw out some basic questions for you, 

on. 

 

469 

01:01:39.390 --> 01:01:47.010 

Jason Enser- Dean of Students VTC: discovery of what we think will probably be moving into design on 

making sure this feels like it's their appropriate needs for students. 

 

470 

01:01:47.280 --> 01:01:55.020 



Jason Enser- Dean of Students VTC: So the first is counseling and health services so physical and mental 

health and so we're curious what students. 

 

471 

01:01:55.800 --> 01:02:04.230 

Jason Enser- Dean of Students VTC: Currently field services are like and what you'd like to see one based 

on campus face physical health services. 

 

472 

01:02:04.620 --> 01:02:19.470 

Jason Enser- Dean of Students VTC: To based on campus based mental health services and then Tele 

health services so options for both physical and mental health, where you don't have to come see 

somebody on a campus but you could get those services over zoom or the phone so. 

 

473 

01:02:19.980 --> 01:02:29.850 

Jason Enser- Dean of Students VTC: If you could just briefly we'll keep it to about five minutes, so we can 

get the each side, let us know your kind of general thoughts on these three areas gape. 

 

474 

01:02:30.480 --> 01:02:39.030 

Gabriel Wilkinson: um I would just a random thing I’d love to see like some kind of pharmacy system 

setup so we can get our education directly shipped to campus. 

 

475 

01:02:40.050 --> 01:02:49.920 

Gabriel Wilkinson: Even if it was like in collaboration with like the local right or something like that 

making that system like getting us to some place to be very huge for some students, especially those 

who don't have cars. 

 

476 

01:02:51.840 --> 01:02:57.630 



Gabriel Wilkinson: I walking to Randolph is not a viable thing for most people are too far away. 

 

477 

01:02:59.370 --> 01:03:05.580 

Gabriel Wilkinson: As far as mental health services go I think CS and three offers a decent amount of 

that stuff. 

 

478 

01:03:06.780 --> 01:03:11.520 

Gabriel Wilkinson: I don't know if they have I don't think they have therapists on staff or anything but. 

 

479 

01:03:11.610 --> 01:03:23.130 

Jason Enser- Dean of Students VTC: there's one at random there's one licensed mental health counselor 

and then we have some contractual counselors, but there are some other campuses that have full-

fledged licensed health mental health counselors. 

 

480 

01:03:23.820 --> 01:03:29.580 

Jason Enser- Dean of Students VTC: That that's their full-time job, where we don't so there's a little 

disparity campus to campus game and. 

 

481 

01:03:30.000 --> 01:03:30.510 

Gabriel Wilkinson: Tele health. 

 

482 

01:03:31.560 --> 01:03:31.830 

Gabriel Wilkinson: And this. 

 



483 

01:03:32.400 --> 01:03:46.470 

Jason Enser- Dean of Students VTC: would be like let's say you so Mary Catherine, for us, would be the 

person you'd contact if you wanted to get connected with the counselor and so instead of having 

counselor that you would come and meet with. 

 

484 

01:03:47.280 --> 01:03:54.810 

Jason Enser- Dean of Students VTC: Somebody you would be connected with over zoom and same thing 

with physical health services, instead of coming to see a nurse on campus. 

 

485 

01:03:55.020 --> 01:04:02.490 

Jason Enser- Dean of Students VTC: It would be somebody you would connect with over zoom and you 

would explain, you know my throat turning and they would talk to you about what you could or couldn't 

do. 

 

486 

01:04:03.120 --> 01:04:04.260 

Gabriel Wilkinson: So, like an onsite doctor. 

 

487 

01:04:05.010 --> 01:04:08.370 

Jason Enser- Dean of Students VTC: yeah so basically onsite versus remote. 

 

488 

01:04:08.730 --> 01:04:10.230 

Gabriel Wilkinson: And it will have more of those currently doing. 

 

489 



01:04:10.740 --> 01:04:22.200 

Jason Enser- Dean of Students VTC: We have a nurse on site Sarah Billings bird that you can go see she's 

not actually she's a doctor she's not a prescriber though so to your point of getting your medication on 

campus. 

 

490 

01:04:22.440 --> 01:04:33.840 

Jason Enser- Dean of Students VTC: I don't know if she could help you with that, but she can get you 

connected with Gifford but that that's an interesting concept um I do want to read, I saw where the chat 

go I lost it. 

 

491 

01:04:35.160 --> 01:04:36.540 

Jason Enser- Dean of Students VTC: Oh, there we go I’m. 

 

492 

01:04:37.860 --> 01:04:45.630 

Jason Enser- Dean of Students VTC: Hannah said I’m not sure what, if anything is available for online 

students, so I wonder if Tele health services would be available for online students. 

 

493 

01:04:46.440 --> 01:05:01.620 

Jason Enser- Dean of Students VTC: As well and yeah obviously that's something that I think we're going 

to need to think about because not only just online, but students, that are not campus based and 

coming regularly, we need to provide those services for and then serena had her hand up so if you go to 

her next. 

 

494 

01:05:03.270 --> 01:05:05.850 

Sarina Pesinkowski: Well I’m wondering if this means that there's. 

 

495 



01:05:07.110 --> 01:05:14.610 

Sarina Pesinkowski: What does it mean for somewhere that doesn't have that in place already, because 

Johnson specifically I’m in my fifth-year and. 

 

496 

01:05:15.630 --> 01:05:29.190 

Sarina Pesinkowski: There is no health services here on the campus and I think it would be beneficial, it 

would mean a lot to a lot of people coven notwithstanding all those interesting to wonder how that 

would play, and with that as well, but I’m. 

 

497 

01:05:30.450 --> 01:05:30.840 

Sarina Pesinkowski: there. 

 

498 

01:05:36.300 --> 01:05:41.070 

Jason Enser- Dean of Students VTC: I don't know if you cut out or non-amount here and use arena, I 

think that's part of the. 

 

499 

01:05:41.400 --> 01:05:41.790 

lead. 

 

500 

01:05:43.380 --> 01:05:43.710 

Sarina Pesinkowski: What. 

 

501 

01:05:44.490 --> 01:05:45.720 

Jason Enser- Dean of Students VTC: If you cut out serena. 



 

502 

01:05:46.740 --> 01:05:47.040 

Sarina Pesinkowski: Oh. 

 

503 

01:05:48.090 --> 01:06:03.540 

Sarina Pesinkowski: Well, I was just saying that um Johnson doesn't have a campus base camp health 

services, and it would be very helpful, and it also just seems odd to me that we wouldn't have that when 

the closest places in Morrisville whether you're talking about a doctor or a hospital. 

 

504 

01:06:04.620 --> 01:06:10.410 

Sarina Pesinkowski: And that wasn't really necessarily a concern for me going into college, but that was 

a huge concern for my family and. 

 

505 

01:06:11.610 --> 01:06:26.040 

Sarina Pesinkowski: Some students have families that are much more involved in the decision making 

than mine, so I want you to how that plays into it and also if it's not something that's possible making 

sure that there's some sort of school sponsored solution. 

 

506 

01:06:27.120 --> 01:06:32.250 

Sarina Pesinkowski: Johnson has a solution in place where the through our wellness Center, which is our 

counseling services on campus. 

 

507 

01:06:32.640 --> 01:06:49.200 

Sarina Pesinkowski: They have a partnership with a doctor's office and Morrisville, and they can even 

provide transportation, if need be, but that assumes that everybody's schedule lines up and some 

people could be sick as a dog and would not miss class some to go to a doctor, so I just. 



 

508 

01:06:50.820 --> 01:06:58.920 

Sarina Pesinkowski: I wonder if we can strengthen the solutions if there if it's impossible to have 

campus-based health services. 

 

509 

01:07:00.990 --> 01:07:15.510 

Jason Enser- Dean of Students VTC: I think that's all on the table for us and that's part of what we did 

discovery on that there are inequities campus the campus so that's what we're trying to tighten up but 

also figure out what's needed for the whole university I see Dennis and. 

 

510 

01:07:16.080 --> 01:07:29.520 

Dennis Proulx: I just wanted to talk about the, the only way we're going to address like what Hannah’s 

talking about being online, the only way we're going to address the needs of all the students, depending 

on what modality there in is through a Tele health. 

 

511 

01:07:30.060 --> 01:07:37.590 

Dennis Proulx: opportunity I think whether that's a third party or whether that's our own employees, 

providing the service is also this idea. 

 

512 

01:07:37.920 --> 01:07:48.870 

Dennis Proulx: That is least I think on all the campuses that we cannot find enough profiles of counselors 

in health clinicians to meet the identities of all of our students in by. 

 

513 

01:07:49.140 --> 01:08:03.540 



Dennis Proulx: Using a Tele health approach we expand nationally, perhaps to the base of counselors 

and other support people we might get to support all of our students with lots of different identities 

that's all I wanted to say. 

 

514 

01:08:03.870 --> 01:08:11.010 

Jason Enser- Dean of Students VTC: yeah no that's a great point and to Dennis is know Tele health could 

be external or it could be with. 

 

515 

01:08:11.010 --> 01:08:17.700 

Jason Enser- Dean of Students VTC: Our resources currently so you know some of the campuses have 

full-fledged mental health offices. 

 

516 

01:08:17.910 --> 01:08:35.430 

Jason Enser- Dean of Students VTC: Maybe there's you know counselors from Castle 10 that are 

available online where vpc has a full-fledged Shell service office, maybe our nurses available to all 

students online, because we need to think about the fact that we're no longer just campus locations 

were one university. 

 

517 

01:08:37.590 --> 01:08:50.700 

Jason Enser- Dean of Students VTC: Any again I these other areas, we have not done design, so I’m just 

wanted to get an initial thoughts and I know we only have 730 so anything else on health services before 

we go to the next one. 

 

518 

01:08:52.320 --> 01:08:54.330 

Jason Enser- Dean of Students VTC: Alright Meg if you don't mind can us up. 

 

519 



01:08:55.530 --> 01:09:07.950 

Jason Enser- Dean of Students VTC: on new student onboarding so this would be everything that we do 

from the point that you've become a student all the way through your first year, so this would include 

orientations. 

 

520 

01:09:08.460 --> 01:09:15.420 

Jason Enser- Dean of Students VTC: first year experience welcome weekends anything throughout the 

first semester, to make sure. 

 

521 

01:09:15.870 --> 01:09:25.230 

Jason Enser- Dean of Students VTC: You get connected to other students; you get all the important 

information on so that you're successful as a student so. 

 

522 

01:09:25.530 --> 01:09:36.780 

Jason Enser- Dean of Students VTC: Things that we've thought about already is orientation, should we be 

continuing to do in person orientations, should we be doing online orientations, should we be offering 

both. 

 

523 

01:09:37.170 --> 01:09:53.250 

Jason Enser- Dean of Students VTC: What should the first-year experience look like some of the 

campuses have actual credit bearing first year experience courses other campuses do not some have 

online first year experience modules through canvas so again, this is very. 

 

524 

01:09:54.300 --> 01:10:04.140 

Jason Enser- Dean of Students VTC: High Level just what are you think would be the best for you to be 

successful haven't gone through this process already thinking about us being one university. 

 



525 

01:10:05.760 --> 01:10:17.910 

Gabriel Wilkinson: I would highly recommend keeping the inverse in orientation that was a huge 

experience for me I’m now applying to be an orientation later for this coming year. 

 

526 

01:10:18.720 --> 01:10:29.670 

Gabriel Wilkinson: It that orientation I’ve met my first roommate we met each other became friends and 

we're like yeah let's be remiss the other I met all my friends, I currently talk to. 

 

527 

01:10:30.360 --> 01:10:43.320 

Gabriel Wilkinson: um and I got like used to the school in general, and I was it got me super excited to 

actually come here as a full-time student if I think it provides. 

 

528 

01:10:43.350 --> 01:10:47.100 

Gabriel Wilkinson: Such a good opportunity for people to socialize and meet each other. 

 

529 

01:10:48.390 --> 01:10:53.760 

Gabriel Wilkinson: So it forces them to not just be like outcasts as I’ve seen with a lot of other colleges. 

 

530 

01:10:55.440 --> 01:11:02.340 

Gabriel Wilkinson: Where everybody's kind of just left to fend for themselves and you get kids who don't 

socialize with anyone and they kind of just end up being on their own and. 

 

531 

01:11:04.170 --> 01:11:04.980 



Gabriel Wilkinson: that's never good. 

 

532 

01:11:06.330 --> 01:11:09.090 

Jason Enser- Dean of Students VTC: Thanks Kim I see serena and then Perry. 

 

533 

01:11:11.250 --> 01:11:21.360 

Sarina Pesinkowski: I won't get too into my ideas on orientation just because some of them are very 

campus specific, but I absolutely think that in person campus orientation is vital. 

 

534 

01:11:22.560 --> 01:11:30.270 

Sarina Pesinkowski: Both to keeping students here, for you know through graduation and even just 

through that first year it's directly tied into retention, and I think. 

 

535 

01:11:30.810 --> 01:11:43.050 

Sarina Pesinkowski: Online is great for those who can't make it but in person is very vital, especially on a 

campus that has a lot of local students, I would recommend keeping it and strengthening it were 

possible, as well. 

 

536 

01:11:44.880 --> 01:11:45.450 

Jason Enser- Dean of Students VTC: experience. 

 

537 

01:11:45.570 --> 01:11:45.990 

Perry. 

 



538 

01:11:47.220 --> 01:11:57.540 

Perry Ragouzis: I know here on the campus on campus we have an extremely robust orientation and first 

year experience, as you said, we're we have those classes that are credit bearing. 

 

539 

01:11:58.620 --> 01:12:10.800 

Perry Ragouzis: courses, we have programs in place to get students involved on campus throughout the 

year um and, and that is what cultivates a I think healthy Community almost instantly. 

 

540 

01:12:11.160 --> 01:12:14.100 

Perry Ragouzis: Like coming from Colorado knowing nothing about the. 

 

541 

01:12:14.580 --> 01:12:16.920 

Perry Ragouzis: The campus who is going to be here. 

 

542 

01:12:18.210 --> 01:12:24.690 

Perry Ragouzis: With the orientation alone I don't think I would be where I am it did come from the 

continued. 

 

543 

01:12:25.620 --> 01:12:42.180 

Perry Ragouzis: first year experience that orientation was not a standalone experience the student 

leaders, who I met at orientation continued to meet with me and that same group of students weekly 

um and I think that there's something to be said for. 

 

544 



01:12:43.650 --> 01:12:51.030 

Perry Ragouzis: students who are completely going into a new world and it's completely they feel like 

nothing is going to be stable and then from day one. 

 

545 

01:12:51.300 --> 01:13:02.010 

Perry Ragouzis: There are people in their lives groups in their lives and courses in their lives that create 

that kind of element of security and a foundation upon which they can. 

 

546 

01:13:02.730 --> 01:13:08.250 

Perry Ragouzis: kind of kind of dig in roots and then get more acclimated to the campus so. 

 

547 

01:13:08.580 --> 01:13:22.050 

Perry Ragouzis: So I think that it's important that it is sustained throughout the entire first year from 

orientation to the end of the year that there is something that that that unites all freshmen behind one 

common, shared experience. 

 

548 

01:13:23.100 --> 01:13:23.640 

Jason Enser- Dean of Students VTC: experience. 

 

549 

01:13:23.700 --> 01:13:25.170 

Jason Enser- Dean of Students VTC: I just want to read the. 

 

550 

01:13:25.200 --> 01:13:35.070 



Jason Enser- Dean of Students VTC: comments and before I move over Yasmin Hannah said, we need 

more orientation Community building opportunities for nontraditional online off campus students. 

 

551 

01:13:35.340 --> 01:13:41.490 

Jason Enser- Dean of Students VTC: I would suggest, maybe something hybrid because if they fit into 

that category, they may not be available common person. 

 

552 

01:13:41.790 --> 01:13:49.590 

Jason Enser- Dean of Students VTC: However, currently it feels quite isolating with very few 

opportunities on both ends of the spectrum great points absolutely I agree with that. 

 

553 

01:13:49.920 --> 01:13:56.670 

Jason Enser- Dean of Students VTC: And then most the question, do you think there's room for both 

online and in person orientations and I’ll explain. 

 

554 

01:13:57.210 --> 01:14:08.370 

Jason Enser- Dean of Students VTC: What mo might be getting up that we're trying we're testing out this 

year, etc, we had gone to completely online orientation, because of the pandemic, the last two years, 

this year we were going to go back to. 

 

555 

01:14:08.820 --> 01:14:16.620 

Jason Enser- Dean of Students VTC: fully in person and we got some feedback that students, like the 

online option so we're offering two options. 

 

556 

01:14:17.340 --> 01:14:26.280 



Jason Enser- Dean of Students VTC: In person in Randolph one day and online, and you can pick and 

choose if you're in Randolph you could go to that or even if you're. 

 

557 

01:14:26.850 --> 01:14:36.090 

Jason Enser- Dean of Students VTC: At a remote nursing site, you can go to that, or you could do the 

online and even if you're in person living on campus and Randolph you don't want to come to that you 

can go to that. 

 

558 

01:14:36.480 --> 01:14:43.350 

Jason Enser- Dean of Students VTC: I do want to see how that goes, because I agree with GABE there is 

something to be said about meeting people in person, but I want to. 

 

559 

01:14:43.680 --> 01:14:55.230 

Jason Enser- Dean of Students VTC: Get the results of feedback to people feel they still get the 

connections without that in person, but I think you know, to have this point, we have to be flexible and 

what we offer So yes, me. 

 

560 

01:14:56.580 --> 01:15:10.020 

Yasmine Ziesler: I just wanted to put another related question out there, because I really appreciate 

what everybody said about the Community building right meeting friends meeting potential roommate 

the peer leaders Hannah you're talking about that, even for nontraditional students. 

 

561 

01:15:10.980 --> 01:15:22.200 

Yasmine Ziesler: I’m curious what you all think about if you've experienced it or you think there's 

something that students would benefit from in terms of orientation, the guidance from a professor. 

 

562 



01:15:23.070 --> 01:15:32.310 

Yasmine Ziesler: or guidance it's more about sort of doing your academic work how and when do you 

think that that's sort of most helpful for students. 

 

563 

01:15:34.890 --> 01:15:37.140 

Yasmine Ziesler: And who do you who do you best learn that from. 

 

564 

01:15:39.960 --> 01:15:40.860 

Any thoughts on that. 

 

565 

01:15:46.830 --> 01:15:53.250 

Jason Enser- Dean of Students VTC: We got a comment in the chat bar from serena I think there should 

be more intention to make orientation feel. 

 

566 

01:15:53.550 --> 01:16:01.500 

Jason Enser- Dean of Students VTC: Less like a chore there seems to be a push to make it more 

personalized and have weekly meetings well that's great for some it's stressful for many. 

 

567 

01:16:01.890 --> 01:16:15.300 

Jason Enser- Dean of Students VTC: I think, keeping orientation as a sort of weekend intensive is best, 

both as a student and oh well, that's another good point about how long it is what the intensity of it is, I 

think we all operate a little bit differently. 

 

568 

01:16:16.590 --> 01:16:21.630 



Jason Enser- Dean of Students VTC: Anybody want to I’ll get to you in just one second gave I see your 

hand up anybody want to. 

 

569 

01:16:22.110 --> 01:16:37.710 

Jason Enser- Dean of Students VTC: answer yes means questioned about kind of the academic tie in for 

orientation I think most of us don't do too much, except for probably having our academic teams are 

provost there, I think we tie the faculty in two more like welcome weekend so. 

 

570 

01:16:37.920 --> 01:16:38.670 

Gabriel Wilkinson: Do you feel that. 

 

571 

01:16:39.000 --> 01:16:45.840 

Jason Enser- Dean of Students VTC: I think, as means getting to do you feel that should be happening, 

sooner or do you feel you have the adequate support with orientation as. 

 

572 

01:16:46.230 --> 01:16:54.570 

Gabriel Wilkinson: I think welcome we get is fine, I experience you there's not really a room in the initial 

meeting. 

 

573 

01:16:55.890 --> 01:17:02.130 

Gabriel Wilkinson: During orientation week till or that during the orientation like weekend to meet your 

professors and stuff. 

 

574 

01:17:02.850 --> 01:17:13.110 



Gabriel Wilkinson: That you're kind of doing all sorts of stuff already, and that I don't think there's really 

a spot for that and I don't feel like I don't feel like it's worth dragging professors back in for one day. 

 

575 

01:17:15.750 --> 01:17:20.610 

Gabriel Wilkinson: Just to have that experience when they can just meet them in person would cost us 

through that sure. 

 

576 

01:17:21.270 --> 01:17:23.040 

Jason Enser- Dean of Students VTC: we've got a parent and Hannah. 

 

577 

01:17:24.240 --> 01:17:32.700 

Perry Ragouzis: I know at Castle 10 we have our success coaches and also our orientation professors for 

our connection seminar. 

 

578 

01:17:33.240 --> 01:17:53.370 

Perry Ragouzis: And so that orientation weekend students actually do get to both meet with a staff 

member that they have met with over the summer online and then in person with a faculty Member, 

along with a student who has worked with both that success coach and orientation Professor. 

 

579 

01:17:54.630 --> 01:18:06.060 

Perry Ragouzis: And I think that is important, I think that being able to orientation weekend meet not all 

your professors, but one Professor does allow for students to not see it as something that's so scary. 

 

580 

01:18:07.110 --> 01:18:12.090 



Perry Ragouzis: I think that coming into position and just seeing kind of you know we're all people we're 

all human beings. 

 

581 

01:18:12.570 --> 01:18:23.670 

Perry Ragouzis: On that's that alleviates a lot of tension and the faster you're able to alleviate that 

tension, I think the more fun orientation weekend can start to be so, I do think that's important yeah. 

 

582 

01:18:27.660 --> 01:18:37.170 

Hannah Cerasoli: um I guess that kind of was interesting to hear Perry kind of like change my thoughts, a 

little bit, but initially I, my first thoughts were. 

 

583 

01:18:37.530 --> 01:18:48.390 

Hannah Cerasoli: Every teacher is so different that I think it's really tricky to feel super prepared, I guess, 

for that when every class is so different it's run differently. 

 

584 

01:18:49.350 --> 01:18:56.790 

Hannah Cerasoli: I think one of the best examples that I have is actually from my senior seminar class 

that I’m in currently. 

 

585 

01:18:57.060 --> 01:19:05.640 

Hannah Cerasoli: The teacher was very upfront from the get-go she had optional zoom meetings for us 

to interact with each other, as well as meet her. 

 

586 

01:19:06.030 --> 01:19:14.790 



Hannah Cerasoli: And she also had feedback from previous students that she had compiled with advice 

from them to us on how to prepare for the class. 

 

587 

01:19:15.060 --> 01:19:26.790 

Hannah Cerasoli: So, even though I know that's on the total opposite end of the spectrum, from 

beginning I think there would be a way to apply that for incoming students and I think doing it and I may 

be more. 

 

588 

01:19:29.460 --> 01:19:37.710 

Hannah Cerasoli: More laid-back way of like this is optional, if you want to come and meet people I you 

know I found that really beneficial, so I think that. 

 

589 

01:19:38.040 --> 01:19:49.710 

Hannah Cerasoli: You know, there is a way to do it without making it feel like work, but with the 

understanding that everybody's completely different there's really not going to be a way to prepare for 

that, because every class is so unique. 

 

590 

01:19:51.300 --> 01:19:51.660 

Thanks. 

 

591 

01:19:53.190 --> 01:19:55.950 

Jason Enser- Dean of Students VTC: game you've had your hand up, but you still got it up. 

 

592 

01:19:56.430 --> 01:19:56.850 

So. 



 

593 

01:19:57.930 --> 01:20:02.640 

Gabriel Wilkinson: my brother actually attended the online orientation he doesn't go here anymore. 

 

594 

01:20:03.660 --> 01:20:16.770 

Gabriel Wilkinson: He did not be as a very social person he did not make any friends; I don't think it 

worked it, I know that whole semester we did it was online students were pretty isolated from each 

other, I. 

 

595 

01:20:18.060 --> 01:20:22.830 

Gabriel Wilkinson: I don't know of any instances of friend groups who actually were able to form 

because of that. 

 

596 

01:20:24.390 --> 01:20:34.140 

Gabriel Wilkinson: I’m not sure exactly what was going on there I don't if it's a discussion-based stuff 

where you do they'll take you know you guys don't any discussion posts kind of thing I don't think that's 

a good idea. 

 

597 

01:20:36.060 --> 01:20:37.440 

Gabriel Wilkinson: I know, nobody likes rating. 

 

598 

01:20:40.140 --> 01:20:48.570 

Gabriel Wilkinson: Discussions are generally pretty unlike fund most students, as far as I can tell, but the 

just the online orientation just it didn't work. 

 



599 

01:20:49.020 --> 01:21:03.870 

Gabriel Wilkinson: I don't know how we could make that work a little better, but something definitely 

needs to change, I mean, at least for the computer majors we could probably do some stuff with video 

games and that would help get people to meet together better. 

 

600 

01:21:04.890 --> 01:21:09.990 

Gabriel Wilkinson: I may be getting the clubs involved could also be good clubs are usually a really good 

way to bond with our people. 

 

601 

01:21:11.550 --> 01:21:20.850 

Jason Enser- Dean of Students VTC: yeah I struggled to build that connection, I think we got the 

important information out to the students to the online, but there wasn't that you know human 

connection. 

 

602 

01:21:24.480 --> 01:21:28.800 

Jason Enser- Dean of Students VTC: All right, let's get to the next slide we are getting almost out of time. 

 

603 

01:21:30.540 --> 01:21:39.000 

Jason Enser- Dean of Students VTC: Oh actually mo put in one more thing if there were to be an online 

orientation, in addition to in person, what would you like included in the online piece. 

 

604 

01:21:39.540 --> 01:21:50.520 

Jason Enser- Dean of Students VTC: Any I know the connection game mentioned the idea of young trying 

to do things virtually any other thoughts before we go on to the next one Perry. 

 



605 

01:21:51.600 --> 01:22:00.900 

Perry Ragouzis: I mean, I know at castles and again our online orientation is up and running Mike by 

June. 

 

606 

01:22:02.100 --> 01:22:05.850 

Perry Ragouzis: And it is all independent you complete it independently. 

 

607 

01:22:06.960 --> 01:22:13.950 

Perry Ragouzis: And it's more informational I still remember, and I actually still have my orientation 

website linked. 

 

608 

01:22:15.210 --> 01:22:24.390 

Perry Ragouzis: Because I sometimes every once in a while refer to it for just information that is an 

informational almost seminar, I think, where people are able to. 

 

609 

01:22:24.810 --> 01:22:37.380 

Perry Ragouzis: Go to and if you're able to then get a lot of that information out of the way and always 

have it accessible to students, then come in person orientation you get to focus on the student 

experience student life, and that is a. 

 

610 

01:22:37.920 --> 01:22:45.570 

Perry Ragouzis: Intensive fun opportunity, I think, I think that if you're able to get that stuff out of the 

way before students are coming to school. 

 

611 



01:22:45.780 --> 01:22:52.230 

Perry Ragouzis: They know why they're coming here they know where they're coming for education, but 

if you're able to then suddenly present a weekend that shows everything else that. 

 

612 

01:22:53.010 --> 01:23:03.240 

Perry Ragouzis: The University has to offer, and the student experience and how complex intricate that 

can be for them, I think that that's really then where the in-person orientation, even if that's. 

 

613 

01:23:03.810 --> 01:23:13.440 

Perry Ragouzis: or other online orientation with other people suddenly, then you can focus more on 

building connections and building communities, which I think it's really important. 

 

614 

01:23:14.250 --> 01:23:19.710 

Jason Enser- Dean of Students VTC: Experience and then final thoughts from serena some sort of 

cohesion and similar schedule events. 

 

615 

01:23:19.950 --> 01:23:26.460 

Jason Enser- Dean of Students VTC: where applicable, between the online and in person would be 

beneficial, in my opinion, allows for a common ground between students. 

 

616 

01:23:26.790 --> 01:23:34.440 

Jason Enser- Dean of Students VTC: we've tried to do that with our program I would just say the 

challenges, when you think about any type of team building any type of. 

 

617 

01:23:34.950 --> 01:23:43.830 



Jason Enser- Dean of Students VTC: You know you have a meal together any type of tour of campus you 

can't really replicate those with the online, but I think the rest of the program you know. 

 

618 

01:23:44.070 --> 01:23:52.950 

Jason Enser- Dean of Students VTC: The presentations by financial aid and student affairs and academic 

affairs we've tried to make sure it's all the same information, and that is important serena. 

 

619 

01:23:53.550 --> 01:24:01.230 

Jason Enser- Dean of Students VTC: All right, we're almost out of time let's get to our next one and 

Wilson said we should wrap up soon so last thing, and I will keep this to. 

 

620 

01:24:01.680 --> 01:24:18.570 

Jason Enser- Dean of Students VTC: four minutes as well since that student activities student 

government so governance structure for campuses in the CSU student activities and supporting hybrid 

campus activities and clubs so briefly thoughts and I saw gave jumped with this and first. 

 

621 

01:24:19.050 --> 01:24:22.680 

Gabriel Wilkinson: that's me um yeah keep the government's separate. 

 

622 

01:24:25.440 --> 01:24:35.040 

Gabriel Wilkinson: yep it's all it really needs to be said, I we've already talked the other myself and the 

student other student governments, none of us want to be combined it's a terrible idea. 

 

623 

01:24:35.910 --> 01:24:40.560 



Gabriel Wilkinson: We can each handle our own campus and that's pretty much it I am alone, we are 

loners. 

 

624 

01:24:40.920 --> 01:24:55.230 

Gabriel Wilkinson: Are kind of struggling where we're doing a heck of a lot better, but now that we're 

like because we're combined with like Williston and all the nursing sites that alone is a challenge we 

could not deal with that on a scale of like the whole school. 

 

625 

01:24:57.630 --> 01:25:12.060 

Gabriel Wilkinson: Our system, as is where we have the representative well Perry, I guess hello, you are, 

that person acting as I guess are in a way, our LEADER I guess amongst though all of the different 

governments that works great. 

 

626 

01:25:13.980 --> 01:25:22.920 

Gabriel Wilkinson: Other than that, each school should be definitely left to manage their own things as 

far as clubs go I would love to see some cross collaboration. 

 

627 

01:25:23.610 --> 01:25:28.860 

Gabriel Wilkinson: Say actually This goes for clubs and student activities I’d love to see some cross 

cooperation between the campuses I know. 

 

628 

01:25:29.730 --> 01:25:40.860 

Gabriel Wilkinson: esports club is working right now on creating a kind of centralized esports come 

across all the schools which that is a very specially like suited kind of Club to do that. 

 

629 

01:25:42.600 --> 01:25:49.020 



Gabriel Wilkinson: Is that that aspect would allow as well, to make it a lot easier for online students to 

be able to interact with those clubs. 

 

630 

01:25:50.610 --> 01:26:02.760 

Gabriel Wilkinson: same a student activities, I think this do activities sports should talk more they often 

have really cool events that go on one campus and then the other campus just has no idea about it and 

many students would have loved to have gone. 

 

631 

01:26:04.170 --> 01:26:04.680 

Gabriel Wilkinson: exceeded. 

 

632 

01:26:04.770 --> 01:26:07.230 

Jason Enser- Dean of Students VTC: Any final thoughts as we're wrapping up. 

 

633 

01:26:07.890 --> 01:26:13.620 

Jason Enser- Dean of Students VTC: And we will as we're doing designed for these areas, we will come 

back to you to get your feedback. 

 

634 

01:26:14.130 --> 01:26:21.630 

Jason Enser- Dean of Students VTC: We definitely want to make sure, whatever we're designing is 

student centered first and you, you know feel like it's the right thing. 

 

635 

01:26:21.900 --> 01:26:31.530 



Jason Enser- Dean of Students VTC: Because I could tell you elbow Dennis Jonathan I are very passionate 

about this spent a couple of years since we were actual undergraduate students, so we want to make 

sure we're checking in with y'all. 

 

636 

01:26:33.840 --> 01:26:34.800 

Jason Enser- Dean of Students VTC: Any final thoughts. 

 

637 

01:26:36.750 --> 01:26:45.210 

Jason Enser- Dean of Students VTC: If not, thank you, I really appreciate it, I, this is, I don't know who's 

the chair of this group is this Wilson is this go back to you. 

 

638 

01:26:45.480 --> 01:26:47.010 

Wilson Garland: Sure sounds good. 

 

639 

01:26:47.310 --> 01:26:59.940 

Wilson Garland: Okay yeah so and I just want to echo what Jason said thanks for taking the time to chat 

with us tonight, and thanks to all of you been part of this both this semester, and last semester. 

 

640 

01:27:00.960 --> 01:27:10.530 

Wilson Garland: You know, we really couldn't do this transformation without your help, so thanks for 

your input and we look forward to more opportunities to do that in the future and. 

 

641 

01:27:11.700 --> 01:27:12.930 

Wilson Garland: thanks for your time tonight. 



 

642 

01:27:14.040 --> 01:27:17.190 

Sophie Zdatny, Chancellor: Good luck to all those who are graduating will miss you next year. 

 

643 

01:27:18.330 --> 01:27:18.570 

Michael Stevens: Thank you. 

 

644 

01:27:18.600 --> 01:27:25.920 

Gabriel Wilkinson: AJ Jason the future if you'd like to bounce some ideas off of myself and Chris I’m sure 

we'd be able to help bounce off orientation ideas. 

 

645 

01:27:26.640 --> 01:27:31.020 

Jason Enser- Dean of Students VTC: Absolutely, well, I think you're applying to be an orientation leader 

so. 

 

646 

01:27:31.320 --> 01:27:32.760 

Gabriel Wilkinson: Part of them application and actually. 

 

647 

01:27:32.760 --> 01:27:35.190 

Jason Enser- Dean of Students VTC: giving us feedback of what went right what went wrong. 

 

648 

01:27:36.810 --> 01:27:37.830 



Jason Enser- Dean of Students VTC: Alright, see y'all thanks. 

 

649 

01:27:37.890 --> 01:27:38.580 

Wilson Garland: Thanks everyone. 

 

650 

01:27:39.630 --> 01:27:41.670 

Sophie Zdatny, Chancellor: Thank you for joining us PO into. 

 

 

 

*Introductions 

10 

00:01:48.630 --> 00:02:06.120 

Wilson Garland: And if you could say who you are where you're from and what your role is that would 

be great, and I’ll start off I’m Wilson Garland and I’m the project manager for the transformation 

projects and I’m glad to have everyone here tonight me. 

 

11 

00:02:08.280 --> 00:02:16.950 

Meg Walz: Meg Walz I’m the director of project management in the IT department in the office of the 

Chancellor and I’m a robot and easiest. 

 

12 

00:02:20.220 --> 00:02:21.330 

Wilson Garland: Thanks Meg. 

 

13 

00:02:23.010 --> 00:02:28.500 



Michael Stevens: Mike Stevens working as a project manager I’m on this transition and I’m going fishing 

tomorrow. 

 

14 

00:02:33.120 --> 00:02:33.690 

Jonathan Davis (he/him): Jonathan. 

 

15 

00:02:34.920 --> 00:02:39.150 

Jonathan Davis (he/him): A good evening everyone I’m Jonathan Davis I’m the dean of students at 

northern Vermont university. 

 

16 

00:02:42.270 --> 00:02:44.250 

Wilson Garland: Right Mary Kathryn. 

 

17 

00:02:47.070 --> 00:02:53.670 

Mary Kathryn Juskiewicz: Thanks Wilson hi everyone I’m happy to be here I’m Mary Kathryn just codes 

associate Dean about regions of whatever my tech. 

 

18 

00:02:57.060 --> 00:02:58.170 

Wilson Garland: All right, Aurora. 

 

19 

00:03:00.120 --> 00:03:09.360 

Aurora Hurd (they/them): hi there, this is my second week I am a new communications assistant and 

staff writer for the transformation project in the office of the Chancellor. 

 



20 

00:03:12.120 --> 00:03:12.990 

Wilson Garland: And Hannah. 

 

21 

00:03:15.930 --> 00:03:24.360 

Hannah Cerasoli: hi I’m Hannah Cerasoli I am an NVU online student graduating in a couple of weeks, 

and this has been a great experience, but I will not be back. 

 

22 

00:03:24.360 --> 00:03:24.780 

Hannah Cerasoli: In the fall. 

 

23 

00:03:26.340 --> 00:03:27.750 

Wilson Garland: Congratulations on that. 

 

24 

00:03:30.120 --> 00:03:30.660 

Wilson Garland: Yasmine. 

 

25 

00:03:31.950 --> 00:03:38.160 

Yasmine Ziesler: Everyone Yasmine Ziesler chief academic officer and I lead the academic operations 

team for transformation. 

 

26 

00:03:40.560 --> 00:03:41.190 

Yasmine Ziesler: worries. 



 

27 

00:03:42.000 --> 00:03:47.070 

Maurice Ouimet: Hello everybody Maurice Ouimet dean of enrollment and I’m leading the student 

experience transformation. 

 

28 

00:03:51.900 --> 00:03:53.040 

Wilson Garland: And Sophie. 

 

29 

00:03:54.120 --> 00:04:05.820 

Sophie Zdatny, Chancellor: I am so pleased, without any I’m the Chancellor and congratulations to those 

that are graduating and congratulations to Perry for going to be joining us as the student trustee moving 

forward so congratulations on that. 

 

30 

00:04:07.110 --> 00:04:07.440 

Perry Ragouzis: Thank you. 

 

31 

00:04:08.880 --> 00:04:10.110 

Wilson Garland: And Perry your next. 

 

32 

00:04:11.520 --> 00:04:12.330 

Perry Ragouzis: hi everyone. 

 

33 

00:04:12.780 --> 00:04:17.970 



Perry Ragouzis: I’m Perry, I am a first-year student at Castleton university studying political science. 

 

34 

00:04:20.610 --> 00:04:21.360 

Wilson Garland: And Dennis. 

 

35 

00:04:22.560 --> 00:04:25.050 

Dennis Proulx: hi there Dennis Proulx Castleton dean of students. 

 

36 

00:04:27.150 --> 00:04:27.690 

Wilson Garland: Gabriel. 

 

37 

00:04:28.890 --> 00:04:29.460 

Gabriel Wilkinson: hi I’m. 

 

38 

00:04:29.520 --> 00:04:35.010 

Gabriel Wilkinson: Gabriel Wilkinson I am the student Council President here at VTech I reside on the 

Randolph campus. 

 

39 

00:04:36.570 --> 00:04:37.290 

Wilson Garland: And Sarina. 

 

40 

00:04:38.850 --> 00:04:39.810 



Sarina Pesinkowski: Can everyone hear me. 

 

41 

00:04:40.950 --> 00:04:41.910 

Sarina Pesinkowski: We can okay great. 

 

42 

00:04:42.060 --> 00:04:52.080 

Sarina Pesinkowski: I’m zooming in from a new location, so I just wasn't sure, thank you, my name is 

serena I am a fifth-year senior graduating with a bachelor's in psych on the Johnson campus. 

 

43 

00:04:54.630 --> 00:04:56.190 

Wilson Garland: Thanks Sarina. Kayon. 

 

44 

00:04:58.650 --> 00:05:03.570 

Kayon Morgan: Hello everyone I’m Kayon I’m a sophomore here Castleton studying political science as 

well. 

 

45 

00:05:04.950 --> 00:05:05.430 

Wilson Garland: Right. 

 

46 

00:05:05.760 --> 00:05:06.900 

Wilson Garland: And Parwinder. 

 

47 



00:05:10.710 --> 00:05:20.850 

Parwinder Grewal: Hello everyone, Parwinder Grewal I am the new President of our Vermont State 

University, I will be joining in July one. 

 

48 

00:05:21.930 --> 00:05:29.910 

Parwinder Grewal: But today I’m just here to listen to start connecting with you all and I’m very pleased 

to be. 

 

49 

00:05:31.020 --> 00:05:31.920 

Parwinder Grewal: Listening in today. 

 

50 

00:05:33.030 --> 00:05:33.960 

Wilson Garland: Thanks for joining us. 

 

51 

00:05:35.160 --> 00:05:37.500 

Wilson Garland: And Jason. 

 

52 

00:05:38.610 --> 00:05:52.290 

Jason Enser- Dean of Students VTC: I started my little bit late and running back-to-back meetings I’m 

Jason Enser the dean of students at Vermont technical college and I’m the lead for this sub team and I 

guess I hope everybody introduce themselves from the team right. 

 

53 

00:05:53.730 --> 00:05:55.830 

Wilson Garland: I believe we have yeah Sharron. 



 

54 

00:05:56.970 --> 00:06:04.050 

Sharron Scott: I am Sharron Scott I’m the chief financial and the operating officer for the system, my 

apologies for being a couple minutes late but it's nice to see everyone. 

 

55 

00:06:06.210 --> 00:06:07.590 

Wilson Garland: And Ikay. 

 

56 

00:06:10.470 --> 00:06:17.190 

Ikay Ekeji: Hello I’m okay I’m second year students was causing residency and I’m a double major in 

marketing and management. 

 

57 

00:06:19.230 --> 00:06:20.940 

Wilson Garland: Great thanks for joining us today. 

 

58 

00:06:25.290 --> 00:06:27.600 

Tajae Edwards: Oh I’m still trying to connect my laptop. 

 

59 

00:06:29.640 --> 00:06:36.780 

Tajae Edwards: I’m Tajae Edwards I’m the president of the N double ACP chapter here at Castleton I’m 

also a senior graduating this May. 

 

60 

00:06:38.910 --> 00:06:39.420 



Wilson Garland: All right. 

 

61 

00:06:40.800 --> 00:06:43.230 

Wilson Garland: I think that's everybody, so thank you. 

 


