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Transformation Projects

Scope of Transformation Initiative

Student 
Experience

Academic 
Operations

Administrative 
Operations

Workforce 
Development

● Admissions
● Financial Aid
● Registrar
● Marketing/Branding
● Student/Resident Life
● Athletics
● Alumni and 

Development

● Academic Programs
○ Program Array
○ Scheduling
○ Policies/Catalog

● Advising/Academic 
Support

● Career Services
● Teaching and 

Learning
● Libraries

● Facilities Planning 
and Management

● Business Affairs/ 
Finance

● IT Services
● Human Resources
● Procurement
● Legal/Compliance

● Industry Engagement
● CE Program Portfolio
● Customized Training/ 

Apprenticeships
● Registration & 

Student Operations



Transformation Projects

Team Structure:  Student Experience 

Core Team: Student Experience
• Team Lead – Maurice Ouimet CU/NCE
• Admissions/Enrollment – Patrick Rogers NVU
• Marketing – James Lambert CU
• Financial Aid – Matthew Couture CU
• Student/Resident Life – Jason Enser VTC
• Athletics – Greg Eckman NVU
• Campus Operations – Jean Marie Clark VTC
• IT/Registrar Ops – Doug Eastman OC
• Project Manager - Wilson Garland OC
• Business and Process Analyst – Helen Linda OC

Student/Residence Life:
• Jason Enser VTC – Lead
• Jonathan Davis NVU
• Dennis Proulx  CU
• Victoria Angis CU
• Mary Kathryn Juskiewicz VTC
• Michele Whitmore NVU
• Meg Walz OC IT 

Branding Identity:
• Sylvia Plumb NVU - Lead
• James Lambert CU
• Barbara Egan VTC
• VisionPoint (Agency)

Brand Launch/Mktg Ops:
• James Lambert CU – Lead 
• Barbara Egan VTC
• Sylvia Plumb NVU
• Carrie Clement VTC
• Cathy Donohue NVU
• Elisia Pinsoneault CU
• Brandon Heanssler NVU
• Eric Kirk NVU
• Tom Blake CU

Athletics:
• Deanna Tyson CU – Lead
• Hillary Linehan VTC
• Greg Eckman NVU
• Michele Whitmore NVU (T IX)

Financial Aid Experience:
• Matthew Couture CU - Lead
• Dottie Dearborn NVU 
• Ryan Dulude CCV
• Liz Whooley VTC
• Jill Carroll OC IT

Registrar Operations:
• Doug Eastman - Lead
• Miranda Fox NVU
• JP Rees CCV
• Shelly Russ VTC
• Heather Morrison CU
• Jill Carroll OC IT

Admissions/Enrollment:
• Patrick Rogers NVU - - Lead
• Emily Wiezalis CU
• Jessica Van Deren VTC
• Adam Warrington CCV
• Cory Tardie VTC
• Erica Machia CU
• Jill Carroll OC IT
• Doug Eastman OC IT

1/27/21  10:30am EDT



Transformation Projects

Team Structure:  Academic Operations
Core Team: Academic Operations
• Team Lead – Yasmine Ziesler OC
• Academic Programs - Nolan Atkins NVU/NCE
• Student Success – Kelley Beckwith CU
• Career Services – Amy Wright NVU
• Faculty - John Kidder VTC
• Teaching & Learning – Chris Boettcher CU
• IT – Kellie Campbell (acad. systems)
• Project Manager – Wilson Garland OC
• Library Director – Jim Allen VSCS

Academic Programs:
• Nolan Atkins – Lead NVU
• Tom Mauhs-Pugh CU
• Ana Gaillat VTC
• Governance – Joan Richmond-Hall VTC
• Scheduling – Thom Anderson NVU
• Catalog – Miranda Fox NVU
• CTL – Sean Dailey VTC
• Gayle Malinowski - IT CU
• Financial Analyst - TBDCareer Services:

• Amy Wright – Lead NVU
• Karry Booska VTC
• Renee Beaupre-White CU
• Elizabeth King CCV
• Beth Walsh NVU Teaching & Learning Innovation

• Lead – Jae Basiliere NVU
• Chris Boettcher Faculty CU
• Sean Dailey VTC
• Jen Alberico CCV
• Sarah Chambers TLT Co-Chair
• Larraby Fellows Library CCV 

General Education: 
• Lead – Phil Whitman CU
• Andy Alexander CU
• Russ Mills VTC

• Hannah Miller NVU
• Kristi Castleberry NVU
• Candace Lewis CCV

Acad. Support/ADA/Advising:
• Lead - Kelley Beckwith CU
• Robin Goodall VTC
• Elaine Harvey NVU
• Gillian Galle CU
• Sara Kinerson NVU
• Kathleen Mason VTC
• Ted Thorndike – NVU Online
• Megan Tucker CCV (IT Sup)
• Meaghan Meachem NVU faculty
• Margaret Miles CU faculty
• Carolyn Stannard-Carlo VTC faculty
• Nora Beltz NVU faculty 

Libraries:
• Lead – Jim Allen VSCS
• Michael Braun-Hamilton CCV
• Nicole Otte-Stetson CCV
• Miranda Axworthy CU
• Andy Alexander CU
• Susan Currier VTC
• Jay Bona  NVU
• Alice Godin NVU
• Meg Walz OC IT

Program 
Array and 
Review

1/27/22

Academic 
Governance 

Group



Transformation Projects

Team Structure:  Administrative Operations

Core Team:
• Team Lead – Sharron Scott
• Toby Stewart - Business Planning & Admin
• Kellie Campbell – IT Services
• Mike Stevens – Facilities Planning
• Kathryn Santiago – Legal/Empl. Relations
• Katrina Meigs - HR/Employee Svcs
• Patty Turley - Legal/Regulatory
• Lit Tyler - Financial Analyst
• Wilson Garland – Project Manager

Facilities Planning:
• Mike Stevens - Lead
• Dick Ethier OC
• Dennis Proulx CU
• Chris Reilly VTC
• Jim Smith CCV
• Brian Michaud NVU
• Dave Rubin VTC
• Cathy Kozlik CU
• Jim Allen VSC Library
• Tom Maguire IT OC

Business Planning and Admin:
• Sharron Scott  - Lead
• Laura Jakubowski CU
• Roy Brock NVU
• Lit Tyler VTC
• Andy Pallito CCV
• Dannielle Spring NVU
• Michael Deyoe CU
• Allan Rodgers VTC
• Greg Petrics NVU (Faculty Federation)
• Hilary Linehan VTC (PAT-SUP)
• Billie Langlois CU (Staff Federation)
• Toby Stewart OC Employee Relations & Services:

• Lead – Kathryn Santiago GC OC
• Janet Hazelton CU
• Kelly Rue Riso VTC
• Mary Brodsky CCV
• Bo Finnegan CCV
• Linda Lawrence CCV
• Nikiah Viger CU
• Jason Enser VTC
• Nate Sanders NVU
• Katrina Meigs HR OC
• Jocelyn Haley Payroll OC
• Tracy Sherbrooke NVU
• Mike Griffith – CCV (Work Study)

IT Services:
• Kellie Campbell – Lead (OC)
• Doug Eastman OC IT
• Jason Ryan NVU
• Gayle Malinowski CU
• Ken Bernard VTC
• Charlie Bombard CCV 
• Tony Harris
• Megan Tucker

Operations and Processing:
• Toby Stewart - Lead
• Ryan Dulude - FA/Comp CCV
• Betsy Ward – Grants OC
• Deneen Russell – Collections NVU
• Laura Jakubowski - Fin (CU)
• JP Rees – Registrar CCV
• Teresa McCormack CU
• Jocelyn Haley Payroll OC

Labor/Mgmt
Taskforces

Registrar 
Processing

FA 
Processing

Student 
Accounts

12/20/21  5:00pm EDT

Alumni/Development:
• Lauren Philie NVU – Lead
• Elizabeth Garside CU
• Jennifer Harris NVU
• Sara Lussier NVU
• Carrie Savage CU
• Kelly Boulan VTC



Transformation Projects

Team Structure:  Workforce Development 

Core Team: Workforce Development
• Pat Moulton – Team Lead

• Tiffany Walker CCV

• Maureen Hebert VTC

• Melissa DeBlois CCV

• Vin Favoroso NVU

• Ann Nygard NVU

• Ric Reardon CU

• Francesca Catalano CU

• Carrie Wright VTC

• Katherine Levasseur OC

• Doug Eastman IT (Colleague, Website, Portal)

• Mike Stevens - Project Manager

Other Experts Will be Consulted 
as Needed:
• Program Portfolio
• Registration and Operations
• Grants and Funding
• Marketing
• Employer Outreach
• Credit for Prior Learning

12/10/21  7:30pm EDT
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