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Agenda

● Welcome

● Topics for Discussion:
○ Academic Programs
○ Course scheduling and availability
○ Course and program delivery modalities
○ Academic Support Services

● Stipend for Participation
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Current Focus: Discovery

● What’s working the way we are doing it today?

● What is not working the way we do it today?

● What are some things we should prioritize for improvement?
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Academic Programs & Support
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Academic Programs

● How have you made decisions about which program to pursue?

○ Were you decided before you enrolled?

○ What information was useful in determining your program?

○ Have you changed your program focus since you started?

○ Are the requirements easy to understand?
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Course scheduling and availability

● How would you describe your registration experience?

○ What is working related to course selection and scheduling?

○ What is not working?

○ What ideas do you have about improvements we could make?
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Course and Program Delivery Modes

● Based on your experience with different modalities:

○ What is working?

○ What is not working?

○ What ideas do you have about improvements we could make?

Face-to-Face “Hybrid” Online
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Proposed Program Modality Definitions

1. Face-to-Face: The program is limited to a set location, where instructor and students can engage in 
traditional interaction. 

2. F2F+ (Remote Access): The program is accessible via a blend of courses that may include some face-to-
face classes in some locations, remote access courses, low-residency labs, and/or online courses. 
Remote access classes for students not in the face-to-face classroom occurs through a video 
conferencing platform such as Zoom or a secondary connected “telepresence” classroom.

3. Low-Residency: The program offers flexibility for working adults via opportunities for low-residency 
face-to-face access, for example for lab courses, at a campus location paired with online or remote 
access learning.

4. Online: The program offers access via online courses backed by a full array of virtual services and 
supports, with a potential blend of synchronous and asynchronous course components. 
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Modality Questions

● Are these definitions useful?

● Which of these modalities might you consider and why (or why not)?

● What kinds of technical or other support would you need in order to consider 
F2F+ or online courses?
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Academic Support Services

Faculty

Tutoring

Peer tutoring

Advisor

Library

Other 
support?

● When you need academic help related to a course, where do you go?
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Other Feedback?
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Thank You!
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